Little Whale Cove
Homeowner’s Association, Inc.

P.O. Box 49 » Depoe Bay, Oregon 97341 541 / 765-2489

Fax 541 / 765-4594
Iwcha@lwcha.org

MEMORANDUM

TO:
FROM:

LWCHA BOARD OF DIRECTORS
DENA PATTERSON

SUBJECT: FINANCIAL REPORT AT JUNE, 2021

DATE:
CC:

JULY 14, 2021
TIM BULLER

Attached are three financial statements for month ending June 30, 2021: Balance Sheet, Income and
Expense, Budget Vs Actual and Budget Vs. Actual Year-to-Date reports. The following are some
explanatory notes.

1.

As of June 30, the operating funds balance was $236,801.18. Operating checking balance was
$180,769.32. Checking includes $94,522.08 of HOA dues paid in full for 2021-22 in advance.
June operating expenses were $32,750.26.

Account 6670 Entry Gate Maintenance expense of $1,045 is for services provided by Metro
Ovehead Door in 2020, but not billed until 2021. Account 6860 Gate cards & Remotes includes
$677.0 for Clickers purchased in 2020.

June operating expenses were $6,173.97 under budget.

June Reserve expenses were as follows: $1,400.36 for insurance on reserves and $999.99 for a
new laptop. Total June reserve expenses were $ 2,400.35.

As of June 30, year-to-Date operating expenses are $8,967.60 under budget.

As | work with the CPA to close out the fiscal year, there may be some changes to the numbers
on the current June reports. | don’t anticipate any material changes at this time.














































































































































































































































































Little Whale Cove
Homeowner's Association, inc.

P.O. Box 49 » Depoe Bay, Oregon 97341 © 541/ 765-2489
Fax 541/ 765-4594

MEMORANDUM
TO: LWCHA BOARD OF DIRECTORS
FROM: DENA PATTERSON
SUBJECT:  FINANCIAL REPORT AT JANUARY 31, 2020
. DATE: FEBRUARY 10, 2021
cc EDMUND CLARK

_ Attached are three financial statements for month ending January 31, 2021: Balance Sheet, Income and .~ _- g '_ S

Expense, Budget Vs Actual and Budget Vs. Actual Year-to-Date reports. The following are some
_ explanatory notes.

1. Asof January 31, the operating funds batance was $255,993.15. Operating checking balance
- was $202,093.38. $100,336.12 are assessments paid in full. January operating expenses were
546,159.51.

N 2. Accounting expense of $14,000.00 refiects Financial reviews prepared for fiscal years ending _
- .2018 ang 2019, as wel assistance with our transition to Quickbooks online and other accounting -
support during 2020. '

B 3. - Website and email expenditures totaling $569.95 include $550.00 annual fee to keep our
© website active.

"4, January operating expenses were $7,710.28 over budget, due to the multiple years financial. L
- report preparation. e

5. lanuary Reserve expenses were as follows: $1,400.36 for insurance on reserves.

6. Asof january 31, year-to-Date operaiing expenses are $12,330.81 over bydget. R



As of January 31, 2021

TOTAL
ASSETS T
Current Assets
Bank Accounts A L . o RS
1000 OPERATING FUNDS T 0.00
1050 CB Main Checking S 202,093.98
1060 Asset Acquisition - L I Lo 17,1800
1070 CB Savings Money Market Lo e B1,060.18
1075 WF Savings Money Market T X
1080 Petty Cash S e T 3R 42
1085 OCB - Money Matket SRR .+
1080 U.S. Bank MM Savings LT o0
1085 Activities Account S T 5,357.98
1100 Cash on hand S TR X 1§
1111 OPERATING FUND GDs L T
1120 OCB CD 5253 Operating Conting . S 000
Total 1111 OPERATING FUND CDs ' T T 000

ot 1000 OPERATNG FURDS L S 1
1114 RESERVE FUNDS S R AT 0.00
.. 1116 CB Reserve Checking 5494 S R P _ c L 0111,289.56
. 1119 Oregon Coast Bank Reserve S T 000
1130 Washington Faderal FE T S PE I . 0.00
1140 BTW Money Market Reserve LT e ST X+
1180 Cetera Reserve Treasury Bills e
- 1161 Cetera TBi AOTE5 2/14/19 o 0o
o tiB2Cetera WRL.CD AIS078/30/18 - e o T e L 12631125
1163 Cetara MM - I o 50,384.83

" Total 1160 Cetera Reserve Treasury Bils - 176.696.08

Accrual Basis Wednesday, February 10, 2021 0155 PM GMT-08:00 13



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION R
L BALANCE SHEET T
As of January 31, 2021

TOTAL

Accounts Receivable S I
1200 Accountis Receivable ' ST 182,384.00
1260 AR In Coliections . _ . 567.00
el 1900 Acomints Faceivable BRI S aetetron

12071 Construction Reimbursement Rec L .00
1300 Reserve funds held by Innisfree _ E . - -9,076.92
Total Acoounts Receivable , e e g rgese
Other Current Assets ' e I
1110 OPERATING FUND R T

OGB CD 1104693 Operating N Y X
Total 1110 OPERATING FUND e - 000
1117 Cregon Goast Bank Reserves T 000
1150 Accounts Rec - Interfund Lo T DD
1230 Prepaid Insurance T e 845239
1240 Undeposited Funds : T 44100
127.1 Accrized Interest-Reserve e ' o pon
1280 Prepaid income Taxes e 00
" 1290 Employee Advance - . .- e S o000
- - .Clearing Account B : . ) __.-0.00
* ‘Repayment T e T T

Cash Advance Repayment B -700.00

 Total Ropagment i g e

ot Curont el g
- Fixed Assets B B T

1450 Equip-Admin L e e S 2389042
_ . 1475 Vehicle-Ford Ranger e e 4D,575.00
.. 1480 Equip-Purchases L T e 42,1089
1550 Accumulated Depreciation ) C 7418315

Accrual Basis Wednesday, February 10, 2021 01:55 P GMT-0B.00 23



 LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
BALANCE SHEET .~ -
As of January 31, 2021

ToTAL

LIABILITIES AND EQUITY
Liabilities
Current Ligbliities
Accounts Payable e e
2000 Accounts Payable - o o . 9,615.41
Total Accounts Payable | $9,61541

Credit Cards o ST - - -
1900 Coiumbia Bank Visa T e 55353
1950 Sheil Gas Card ' - _ B 000
Total Crodit Gards o . $65353
Other Current Liabiiities DU
2100 Accrued income Tax L - -0.00
2110 Direct Deposit Liabilities T X0
2121 Accourts Pay - Interfund . L T 000
2122 Account Payable-Interfund Oper EUEETE ' e DOD
2125 Account Payable-Interfund Reser ' 0.00

ol 21t Ao Pyt S e g

~"2130 Accrued Vacation N SO X1/

| 2200 Prepaid Assessments . S U PP X

2230 Payroll Liabiliies e e e 67882

| 2260 CPA Prepaid e D0

- 22685 Gate Card Contractor Deposit T e . 12,950.00

' p2pB.42 Social Committee - Aisan Show . . oo T 0,00

' - 2300 Contractor Security Deposits _ ©- 1,100.00

" 2450 Construction Deposit e T R I S B T - .800.00

" .2450.20 Orr Constgruction Deposit .~~~ e P P T 165.00

-~ Direct Deposit Payable o - o | ©0.00

o Oty Gurem Latitios. T g

Tt oot L e e e

emmies e
" Eaaty B T S T

2800 Opening Bal Equity 0.00

2001 Reserve Liability e BT

.- 2910 Operating Fund Balance LT A e R 0.00

2950 Retained Famings - e e e T EB9BE95

Netincome S o : : L 3492547

sy e e soar 12081
.. TOTAL LIABILITIES AND EQUITY I - ' $384,660.44

Accruat Basis Wednesday, February 10, 2021 01:55 PM GMT-08:00 373




 LITTLE WHALE COVE HOMEOWNERS ASSOCIATION.

PROFIT AND LOSS
January 2021
TOTAL
Income
4000 INCOME S
4100 LWCHA Assessments . 38,821.33
4200 LWCHA L/F & Interest - B0.00
4401 Tennis Gourt Access Fees 10.00
4451 Exercise Room Aceess Fees 10,00
4550 Key Deposits - 0.00
4800 Interest Income 0.41
4900 Other income/ Title Tranfer 1,660.00
Total 4000 INCOME ' T 4,561.74
rmmeme  840.861.74
GROSS PROFIT T $40,561.74
Expenses T
6000 ADMINISTRATION L
6010 Accounting . 14,000.00
6030 Legal Consultancy BT
6050 Insurance-General Liability . R39.7
- 6060 Insurance - D&O - 160.33
. B070 Insurance - Truck " 45.42
. 6110 Office Supplies e 283.97
- 6120 Printing L B . 18.25
8140 Computer/Security/Software o . 105.00
6150 Website and EMail . . 569.85
6160 Bank Charges © 56.15
_ B205 Misc Expense _ ~25.00
| ._...Tma; 000 ADMINISTRRTION .~ g arats
6300 UTILITIES L L
_.$310 Rec Center . 1,14B.52
B350 Pool & Sauna T BRR.8Y
6400 Maint Building - 6B.80
_".6450 Gate House - 1,118.85
* 6500 Entry Gate L o - aB.07
6550 Safety Ops Bidg Utilities . o . 26.33
 TomlGIOUTILITES agtes
. $B00 MAINTENANCE o
... .BB70 Eniry Gate System . - 420.00
- .6700 Roads & Paths - . 17.68
ol 8500 MANTENANCE L i ey
Accrual Basis Wednesday, Febinuary 10, 2021 0154 PM GMT-08:00 12
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

PROFIT AND LOSS
January 2021

TOTAL

6801 SUPPLIES & EQUIPMENT T
6810 Rec Cenfer Supplies o S : R 11540
8821 Pool & Spa Supplies o T e 211,58
8870 Tools & Tool Rentals B TR - 51
6960 Truck Fuel o 97.81
T 6 & EQUIPMENT L
7000 STAFF WAGES & BENEFITS B S '
7100 Staflf Wages & Salaries - L : —
7125 Comm Ass Manager e 541686
7135 Office Admin _ P& 74X
7145 Grounds/Fac Super S e S ABT7TED
7155 Maintenance-1 ' - . 3,237.00
ool 7150 St Wages & Salarios . e e
7151 Empioyer Match Taxes-Payroll L R Y- -
7201 Staff-Medical/Dental e 200144
7250 Insurance-SAIF T X
7301 Staff Simple IRA : S o . _ 13132
- ot 000 STARE WAGES & BENEFTTS, |+~~~ T T e g
7500 CONTRACTORSERVICES . w077 7 e
7525 Garbage Removal B L e 482180
7551 Composting Area LT T T e 1 085,00
7980 Housekeeping o ' . ' . 450.00
o 750000NTRACTOHSEHVICES o e e e

: l"Totgj Expenses e i i '“'M$46,159_51

NETOPERKINGINGOME | L e e i L g
" Other Income S .o o . o .

8000 RESERVE AND GAPITAL ACCOUNTS : e :

- 8100 LWCHA Reserve Fund Transfer - | S 1236667
* ot 8000 RESERVE AND CAPITAL ACGOUNTS e Bt oy

Yot Other ncome. R - $12.36667
- Other Expenses e o . T L

" 9000 RESERVE EXPENDITURES _ .
8075 insurance on Heserves ' S 1,400.36
" Tois 8000 RESERVE EXPENDITURIES " 1 s i e

. '_"Toiai Othor Expensas ..... e -'”$1,4{)D.36

NET INCOME L PR o $5.988.54

Accruat Basis \Wednesday, February 10, 2021 1:54 PM GMT-08:00 212



 LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
BUDGET V&, ACTUALS: FY_2020 2021 -FYZ21 P&L

January 2021
TOTAL
ACTUAL BUDGET  OVERBUDGET % OF BUDGET
Income e L
4000 INCOME S S -
4100 LWCHA Assessments 38,821.33 38,821.33 .. _.DB8O0 - 10000% .
4150 Discounts 0,00 o000 T
4200 LWCHA L/F & interest 60.00 000 . 8000
4300 Member Gate Cards and remotes . 10000 - +100.00
4401 Tennis Cousrt Access Fees 10.00 - 0.00 10,00
44581 Exercise Room Access Fees 10,00 - 0.00 _ “10.00 .
4550 Key Deposits 0.00 2500 2500 . 000%
4800 [nterest income 0.41 50.00 -49.59 0.82 %
4900 Other Income/ Titte Tranter ~1,880.00 533.33 . 1,42667 . 311.25%
Total 4000 INCOME | 40,561.74 3952986 4,08208 10281 %
i eome sanseize  swmsoss | siomos wosin
crosspROFT e “emBt7e  w9sees sl T 0am % .
Expenses L o : -
6000 ADMINISTRATION . .
- 6010 Accounting . 14,000.00 . 0.00 . 14,00080 o
- 6030 Legal Consultancy L. 8142 83333 91445 L 873%
6050 insurance-General Liability - oRsear 2887
© . 8060 insurance - D&O ' © 18033 17500 C . .-1467 C91B2%
8070 Insurance ~ Truck . 4542 | 45,83 .041 S 9911 %
' 5100 Office Equipment - . 25000 25000
- 6110 Office Supplies -~ 28397 20838 L7584 - 13631%
" 5120 Printing SR 1- ¥ . B3.33 . -65.08  2180%
- 6130 Postage o - : 66.67 ~B6.67 .
. 6140 Computer/Security/Software 10500 . 150.00 . 4500 . . . 70.80%
. 6150 Website and E-Mail | | 56995 5833 51162 97TAt%
. 6160 Bank Gharges . 5645 4250 4365 . i32i2%
. 6200 Dues/Subscriptions T 150,00 ~150.00 L
" 6210 Licenses/Fees/Permits ~ -108.33 10833
.~ -B230 Conference & Seminar S 125.00 . .-125.00
6250 Committee-Saiety . 3750 3750
. 6280 Forest Management Commitee . - .880 . 060
6286 Architectural Committee . o - 33.33 .- .33.33
. 6205 Wisc Expense 2500 - 41.66 . -66.66 o -80.01 %
- 6296 Employee Promotions 6833 -68.33 o
" ota) 5000 ADMINISTRATION. TR AT T 120488  e2048%
6300 UTILITIES IR ' o o o
... 5310 Rec Center 1,146.52 . 1,191.87 . -4515 - 9621%
6350 Pool & Sauna 52287 . 333.33 189.54 156.86 %
6400 Maint Building * 68.80  430.83 -62.03 52.59 %
6450 Gate House 1,116.65 808.33 508.32 183.56 %
Accrual Basis Wednesday, February 10, 2021 01:00 PM GMT-08:00 15



_LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
S BUDGET VS. ACTUALS: FY_2020_2021 - FY21 P&L

January 2021
TOTAL
B ACTUAL BUDGET  OVERBUDGET % OF BUDGET

6500 Entry Gate 3807 8333 .- 4526 .. 45.69%

6550 Safety Ops Bidg Utilities 26.33 2083 550 126,40 %

Total 6300 UTILITIES 291924 236832 . 55082 - 123.26%

6600 MAINTENANCE _ : SR

6610 Rec Center 175.00 S -175.00

6621 Pool & Spa 10000 © - -100.00

6630 Tennis Courts 2500 L 25.00

6640 Fitness Center 833 ' _'—8.33

6650 Maint Bidg  16.67 1667

6660 Gate House . 6666 - -66.66 o

6670 Entry Gate System 420.00 166,66 25334 25201%

6680 Wooden Gutdoor Amens 000 o 000 o

6690 Signs Maintenance 58.33 . .-5833 - .

6700 Roads & Paths 1768 ..83.33 6585 . 21.22%

6710 Drainage ditch/culveris .- 83.33 8333

6750 Other Common area 1 75.00 CA75.00

. 6760 Vehicles - trucks/golt cart N - ..70.83 - .T0.83 -
. 6770Tools 13833 83.33 . 55.00 . 166.00%
" Tota! 6600 MAINTENANCE U Uszeot 01247 U 4seds 0 56.89%
" B801 SUPPLIES & EQUIPMENT . N o
" 6810 Rec Center Supplies - 11540 = 33333 24783 3462% .
. 6821 Pool & Spa Suppies 21158 . 12500 8658 . 18926%
- 6830 Exercise Room Supplies e C25.00 2500 S
. B840 Maintenance Buiiding 8333 8333
. 6850 Gatehouse Supplies ) - 83.33 L .83.33
.. 6B60 Gate Cards and Remotes - e .. 8333 S -83.33 o N
6870 Tools & Tool Rentals o 681975000 68187 Cs00%
" 6900 Common Area Supplies . R 100.00 L -100.00 [T
" 6910 Chemicals & Feniizer . . 8333 . -83.33
- 6921 Dog Poop Stations 000 . 000
6930 Asphalt & Gravel 45,83 -45.83
. 6940 Trees Shrubs Flowers " B25.00 ©625.00
' 6950 Entry Gate 4167 4167 .

6960 Truck Fuel _ - 97.81 - -166.67 . -68.86 . . . .5868% . -
6970 Mileage Reimbursement 41.67 4187 .
 Tota) 8501 SUPPLIES & EGUIFMENT T e e " aoeamy . 1a08%,
7000 STAFF WAGES & BENEFITS . - ' - R S

© 7100 Staff Wages & Salaries .~ . _ 1702025 . ~17,020.25
_ 7125 Comm Ass Manager - . 541666 .. " 5,416.66

7135 Office Admin 2,778.77 277977

7145 Grounds/Fac Super T 4,377.50 4,377.50

7153 Maintenance-1 3,237.00 3,237.00

Accrual Basis Wednesday, February 10, 2021 01:00 PM GMT-08:00 243



 LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

BUDGET V3. ACTUALS: FY_2020 2021 - FY21 P&L
January 2021

TOTAL

ACTUAL BUDGET  OVERBUDGET % OF BUDGET

Total 7100 Staff Wages & Salaries 1581083 1702025 ~  1,20832 . 9283%
7151 Employer Match Taxes-Payroft 1,316.75 140558 . -88.83 93.68%
7201 Staft-Medicai/Dentai '2,901.44 1,088.58 - 911.86 . 114583%
7250 insurance-SAIF 281.92 25000 .. .. B192 . 1277T%
7301 Staff Simple IRA S 3132 379.75 . -248.43 34.58 %
Total 7000 STAFF WAGES & BENEFITS " 2044238 2104516 -60280 - 97.14%
7500 CONTRACTOR SERVICES T o

7525 Garbage Removal 4,821.80 400000 - - 82180 - i2055%
7551 Composting Area 1,085.00 2,041.67 .. 95667 . . -5314%
7601 Street Sweeping 29166 . .. -291.66 S
7651 Pest Control 22500 . -225.00
7701 Lawn Mowing 0o - 00D
7800 Tree Service 1,666.66 - ~1,666.66
7850 Foresty Consulting © 31667 - -316.67
7900 Fitness center 000 - DOD . _
7980 Housekeeping _ _ 450.00 . 416.66 S 33.34 108.00%

© ' Toial 7600 CONTRAGTOR SERVICES .~

685680 . 6,956.32 o penter T 006 %
Total Expenses . | - %'15951 m":m$38,449.23 e 210,28 e OB

" NET OPERATING INCOME ST Uesseryr U $1,08048 . $-667820 . -BIBH %
" Other income B N

. 8000 RESERVE AND CAPITAL ACCOUNTS Lo pe0 e LpoD

. .8100 LWCHA Reserve Fund Transfer . 12,366,687  12,366.67 oot o 10000 %
- Total 8000 RESERVE AND CAPITAL AGCOUNTS .~ 1236667 1236667 ° . 000 10000% . .
' Sotal Otherncome. $12,3666?$12,36667 o %00 T 4 o0.00% '
~ Other Expenses ' K '
. 9000 RESERVE EXPENDITURES ST e

_- 9075 insurance on Reserves ' ©1,400.36 o 1,400.38 .

ot 8000 RESERVE EXPENDITURES .~ " s anms T nas T

ot Other Exporan L e e gag0 T svaess T oo
NETOTHERINCOME 7 s1096631  $12,366.67  $-1,40036 . 88.68%

- NET INCOME $5,368.54  $13,447.10 $-8,078.56 | 88.82%

Accruat Basis Wednesday, February 10, 2021 01:00 PM GMT-08:00 3/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIAT%ON

BUDGET VS, ACTUALS: FY_2020_2021 - FYZ‘i P&L
July 2020 - January 2021

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

A000 INCOME R o
4100 LWCHA Assessments _ 271,749.37 271,74835 - . 002 . 10000%
4150 Discounis ~10,451.52 ~$,214.00 L -1,237.52 . 113.48%
4200 LWCHA LJF & interest 240.00 © 000 . 24000 -
4300 Member Gate Cards and remoies 763.00 © 70000 . £3.00 L 108.00 %
4401 Tennis Court Access Fees 290.00 2,500.00 . -2,21000 - 11.80%
4451 Exercise Room Access Fees 970.00 250000 - -1,580.00 - 3880%
4550 Key Deposils 30.00 7500 T 14500 1704 %
4700 Reimbursemenis 3,424.00 o - ..3,424.00 USRI '
ABOD Interest Income 3.91 35000 . -346.08 - 112%
4900 Other Income/ Title Tranfer 10,490.00 '3,733.35 .- 8,758.65 "28_0_'98 %a
4950 - Donations 2,306.00 © 2,308.00

Tolal AODDINGOME s i 40070 T T e2108 1029 %

Totaf income $270,864.76  $272,493.70 $7.971.06 10271%
GROSS PRGEIT T T T e et ™ sz Tt T 0

* 6000 ADMINISTRATION o e e
. 6010 Accounting S 14,000000 0 2500000 L 11,50000 . 580.00%

8080 Legal Consultancy. ..o ..o T 811200 583335 581447 . 189%

- B080.02 General o 8,368.87 836887
*toal 600 g Consutaney T asmrs sgess  adsee014zoe
- 8050 Insurance-General Liabiity - . - . . - 148084 S 1,48084
8060 tnswance-D&C ..o oqMR231 - 122500 0 -10289 T 9182%
8070 Mnsurance - Truck . .o . - ... .0 oo 317.94 32085 28t 98.09%
. §100Office Equipment - ... - 23989 .0 1,75000 . A151011 1374 %
6110 Office Supplies ~ L. 200128 - 145835 - 54288 - 137.28%
8120 Printing Lo 20142 58335 0 88188 T 3453%
. 8130 Postage S aBEB8 . 48885 - 007 - 99.99%
. -8140 Computer/Security/Software ©. - . 530397 - 1,05000 - . 425897 . 50514%
815D Websheand EMal . . . - - . 75841 . .- 40835 34606 - . 184.75%
. 6160 Bank Charges Lo 41780 20750 . 12040 . 14047%
6200 Dues/Subscriptions Lot 207880 0 1,080000 - 1,02890 0 197.99%

6210 Licenses/FeesfPermits - 81740 75835 . -14085  Bl41% -

. -62830 Conference & Seminar - . ..o 8700 . -B75.00

- 5250 Commitiee-Safety L L ge2s0 . 26250

6260 Committee-Social e 10888 0 7 1,105.58

_ B280 Forest Management Commitee - . T 100000 -100.00
6286 Architectural Committee . 23335 .. -28335
6295 Misc Expense - e 38806 291700 -859.78 12618 %
6296 Employee Promotions h 125.00 478.35 -353.35 26.13%

Accrual Basis Wednesday, February 10, 2021 01:06 PM GMT-08.00 14



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

BUDGET V8. ACTUALS: FY_2020_2021 -FY21 P&L |
July 2020 - January 2021

TOTAL
ACTUAL BUDGET  OVERBUDGET % OF BUDGET
Total 6000 ADMINISTRATION 28,133.07 19,842.65 . 16,180.42 - 191.21%
6300 UTILITIES _ o SR
6310 Rec Center 6.117.57 834185 . -222408 . 7334%
6350 Pool & Sauna 2,211.18 233335 . -12218 - . S476%
6400 Maint Building 666.34 91585 24951 . T7276%
6450 Gate House 6,590.10 1425835 .. 233175 - 154.76%
6500 Eniry Gate 295.58 58335 . .. 28777 . 5087%
8550 Safety Ops Bidg Utilities 199.37 14585 - - 5352 13B70%
Total 6300 UTILITIES 16080412 16578.40 - . 49828 - 96.99%
6600 MAINTENANCE : L o
6610 Rec Center 427.85 1,22500 - 79715 3493%
6621 Pool & Spa 281.78 70000 41822 . 4025%
6630 Tennis Courts 220.85 . 17500 .. 4585 - 12620 %
6640 Fitness Center 5835 - 5835 . -
6650 Maint Bidg 55427 - 11685 . - 43782 - 475186%
6660 Gate House 48670 48670 .
.- 8670 Entry Gate System _ . ..-1,280.00 118670 .. 9330 . 10800 %
" BBB0 Wooden Outdoor Amens ' o B ooc . 000 -
. §690 Signs Maintenance . -11583 - 40835 . -29252 . - 2B37%
6700 Roads & Paths .. 36389 - - 58335 210486 - B238%
8710 Drainage ditchiculveris ' - seaas o seass
| 6720 Garbage/Durmpster 43458 . L. 13as58
6750 Other Common area . 32184 - 52800 .0 .-20336 . 61.28%
. 6780 Vehicles - triicks/golf cart .. 24986 - 49585 - 24819 . 50.35%
8770 Tools 138.33 583.35 445,02 23.71%
" Total 6600 MAINTENANCE N . 406868 . 708786 .. . 301886 . 57.41%
. 6801 SUPPLIES 8 EQUIPMENT ~ o T
6810 Rec Center Suppiies o . B4T98 - 23335 148537 - 3834 %
. 8821 Pool & Spa Supplies L 4,4872 . 8¥s00 - 27372 . 131.28%
. 8830 Exercise Room Supplies - oo 7so0 o a7s00
6840 Maintenance Building o .239.81  5B33E . . -84 4N %
. ° 6850 Gatehouse Supplies _ - 37783 58335 . -20552 . .. B4TT%
6860 Gate Cards and Remotes 135100 . 58335 . 76785 - . 281.50%
8870 Tools & Tool Rentals ...1,898.08 - 525000 . -3,351.92 . 3615%
- 6900 Common Area Supplies - . - 4gi82 . 70000 . T -21818 . BBB3%
8910 Chemicals & Fertilizer 789 SB35 - . -565.36 . 308%
8921 Dog Poop Stations 38546 - - 800.00 S 21454 . B424%
- ..6930 Asphialt & Grave 1080 - 32085 " 31005 - 337%
8940 Trees Shrubs Flowers ... 404696 437500 - .- -328.04 '_ T g250%
8950 Entry Gate o ...30500 . 20185 . 1335 10458 %
6960 Truck Fuet 64014 - 1,16665 -517.51 55.64 %
6970 Mileage Reimbursement 28165 -291.65

Accrual Basis Wednesday, February 10, 2021 01:08 PM GMT-08:00 >4



LITTLE WHALE COVE HOMEOWNERS ASSOC!ATiON

BUDGET V8. ACTUALS: FY_2020_2021 - FYZ'I P&L

July 2020 - January 2021

TOTAL
ACTUAL BUDGET  OVERBUDGET  %OF BUDGET
Total 6801 SUPPLIES & EQUIPMENT 11,760.58 1871255 . 6,051.96 e % .
7000 STAFF WAGES & BENEFITS e .
7100 Stafi Wages & Salaries 11814175 - - =118,141.75
7125 Comm Ass Manager 37.916.62 o - 37,916.62
7135 Office Admin 16,921.69 . 19,921.69
7145 Grounds/Fac Super 30,642.50 T 30,642.50
7155 Maimenance- 1 23,581.25 23,591.25
Total 7100 Staff Wages & Salaries 1207208 11914175 . .7,089.88 . 94.07%
7151 Employer Match Taxes-Payrol 11,546.34 | 9,83%.40 - 1,707.24 ... 117.35%
7201 Stafi-Medical/Dental 21,198.05 13,927.10 . .7,270.85 15221%
7250 Insurance-SAIF 1,973.44 175000 . 22344 41277 %
7301 Staff Simple IRA o 91814 265825  -1,740.11 34.54 %
Total 7000 STAFF WAGES & BENEFITS ~ 147,708.08 14781620 . 39183 . 100.27%
7500 CONTRAGTOR SERVICES - o -
7525 Garbage Removal '33,886.94 2800000 588694 12102 %
7551 Composting Area 10,334.42 . 1428165 -3,957.23 72.31%
| 7601 Street Sweeping . 201040 204170 .. 3130 '98.47 %
7651 Pest Control 39800 157500 . -,177.00 - 2527%
7701 Lawn Mowing 1,886.00 .. 1,800.00 .. - -4.00 - 88.78%

7800 Tree Service ..17,78550 .. 11,666.70 - 6,118.80 . 15245%

© 7850 Foresty Consulting . 2,21685 - -2,21665 o
7900 Fitness center 82500 . . --625.00
7970 Landscaping Services 339.90 - 339.80 :

. 7880 Housekeeping - 2.800.00 2,816.70 - -116.70 8600%
~* Total 7500 CONTRACTOR SERVICES ~ Ce9Ab1.16 | 6523340 . 421776 10B47%
_ Payroll Expenses Lo R o '

' “Company Contributions . -

© . Health Insurance 000 . 0.00
Retirement 0.00 0.00

" “Total Company Gonmbutions .00 .00
| Taxes . .D.00 - 0.00

.- Wages - ~bpo (.00 o

" Tott Pyl Expanses L oy

CromEpmses “epprootes semapmoss T stzssost T 1044e%

- NET OPERATING INCOME $-7336.90  $-2377.45 | 5495075 - 308.64% -

. Other income c E S
. BOOO RESERVE AND CAPITAL ACCOUNTS - 0.00 -000 N

8100 LWCHA Reserve Fund Transfer . B6,566.63 . 86,566.65 Co002 . 10000% -
© 8300 interest income~Reserves - - 97.89 _
Total 8000 RESERVE AND CAPITALACCQUNTS .- - 86864.62 . B6,566.65 9787 0014 %
Total Other Income ' $86,664.52  $66,566.85 $07.87 100.1t %
Accrual Basis Wednesday, February 10, 2021 01:068 P GMT-08:00 a5



LITTLE WHALE COVE HOMEOWNERS ASSOCIAT%ON

BUDGET V5. ACTUALS: FY_2020 2021 -FY21 P&L

July 2024 - January 2021

TOTAL
””” AGTUAL BUDGET  OVER BUDGET % OF BUDGET
St Enpances . S st
9000 RESERVE EXPENDITURES o
9075 insurance on Reserves 8,207.07 . B,207.07
9100 Common Area =
9135 Signs 764.00  764.00
Total 9100 Common Area 764.00 L 78400
9200 Rec Center Reserve Expense -
8260 Furniture, Fixtures, Lighting A 1,849.45 ©1,849.45
9251 Furniture, Fixtures, Lighting B 437.32 437.32
Total 8200 Rac Center Reserve Expanse  2,286.77 228677
9301 Pool & Spa Reserve Expense
9325 Pool Area 166.72 166.72
Total 9301 Poo} & Spa Reserve Expense - 186.72 18672
9501 Gate House Reserve Expense _ '
9520 Office Equipment 474495 4,744.96
" Total 9501 Gate House Reserve Expense 4,744.96 T 4,744.98
-.9601 Streets Heserve Expense ' T 27,818.02 . 27,818.02
~ 9700 Path Reserve Expense L 41480 . 41481
ool 5000 REGERVE IXPENDITURES ™ aagmgs aaomts
. Total Other Expangeg. T e soco < ssannis T 000%
. NET OTHER INCOME | $42,262.37  $85,566.65 $ -44,304.28 T 48.82%
T NET INCOME 33492547  $84,189.50 $ -49,264.03 41.48%
Accrual Basis Wednesday, February 10, 2021 01:06 P GMT-08:00 ai4



~ LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
. BUDGETVS.ACTUALS: FY 2020 2021-FY21 P&L -

July 2020 - June 2021

TOTAL
“““ ACTUAL BUDGET  OVERBUDGET % OF BUDGET
e — ——
4000 INCOME - A
4100 LWCHA Assessmenis 322,937.37 465,858.00 - -142,818.63 L 69.32%
4150 Discounts -10,451.52 -8,214.00 - . -1,237.52  © © 31343%
4200 LWCHA L/F & Interest 240.00 0.00 L 240.00 R
4300 Member Gate Cards and remotes 863.00 1,20000 . - -337.00 O 7Ie2%
4401 Tennis Court Access Fees 300.00 '2,500.00 . -2,200.00 . 12,00 %
4451 Exercise Room Access Fees §70.00 - &,500.00 . -1,530.00 . 3B80%
4550 Key Deposits 30.00 30000 ... -270.00 10.00%
4700 Reimbursements 3,424.00 : | 3,424.00
4800 Interest income 3.91 - 800.00 - . -b86.08 0.85%
4900 Other Income/ Title Tranfer 10,490.00 © 6,400.00 . 4,090.00 | 163.91 %
4950 - Donations 2,306.00 2,306.00
“Total 4000 INCOME U 331,11276 47014200 . -~139,020.24  70.43%
Services N 50.00 _ 50.00 o
Total Income $331,162.76  $470,14200  §$-138,979.24 ' 70.44 %
' GROSS PROFIT C75e31,16276  $470,14200 - $-138,979.24 . 7044%
. Expenses . PR B L
© 6000 ADMINISTRATION o : : .
. 8010 Accounting . .14,000.00 © 2,500.00 1150000 -56000%
- 6030 Legal Consultancy 8112 1000000 10,0812 L 081%
- 6080.02 Generat 8,368.87  8,368.87 '
- Total 6030 Legal Consuttancy | | 8.287.75 . 10,000.00 71225 8288%
| 6050 Insurance-General Liability 14084 o 1,460.84 o
8060 Insurance - D&O 1,122.31 - 2,100.00 - -877.69 5344 %
. 8070 Insurance - Truck _ - . 31794  550.00 _ -232.08 . B781%
.- 6100 Office Equipment .-~ . 23988 - 3,000.00 =2, 7601 . BOO%
6110 Office Supplies 200123 .- 2,500.00 . -488.77 . BOO5%
| §120 Printing L. 20142 1,000.00 . -7OB.58 . 2014 %
' 8130 Postage 46658 BOO.0O ..33342 ., 5832%
8140 Computer/Security/Software. 530387  1,800.00 _ 3,503.97 © P9487 %
6150 Website and E-Mall 75441 .. 700.00 B4 0777 %
.-+ 6160 Bank Charges 41780 51000 oB230 - - B184%
© 6200 Dues/Subscriptions - 2,078.90 ©1,B00.00 . 278.90  115498%
- 8210 Licenses/Fees/Permits - B17.40 © 1,300.00 - -882.60 - ATAR%
5230 Conference & Seminar s . 1,500.00 ©+1,500.00 T
8250 Committee-Safety I - 450.00 - -450.00
. 6260 Committee-Social - 1,105.58 . L 1,105.59
... 6280 Forest Management Commitee S 200.00 T -200.00
8286 Architectural Committee o - .. 400.00 400,00
6295 Misc Expense -3688.06 500.00 -868.06 -73.61 %
6296 Employee Promotions 125.00 820.00 -695.00 15.24 %
Accrual Basis Wednesday, February 10, 2021 01:52 PM GMT-08:00 1/4



_ LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
o BUDGET VS. ACTUALS: FY_2020_2021-FY21P&L -
July 2020 - June 2021

TOTAL
ACTUAL BUDGET  OVERBUDGET % OF BUDGET
Total 6000 ADMINISTRATION 38,133.07 32,430.00 570307  117.59%
6300 UTILITIES , o A
6310 Rec Center 6,117.57 14,30000 . . -B,iB243 - . 4278%
8350 Pool & Sauna 2,211.16 400000 - -1,788.84 . 5528%
6400 Maint Bullging 666.34 157000 . -903.86 - - .4244%
6450 Gate House 6,590.10 730000 - -709.90 0 90.28%
6500 Entry Gate 295.58 1,00000 . -704.42 - - 2056%
5550 Satety Ops Bidg Utllities _ 199.37 25000 -50.63 79.75 %
ot soon TS S et om0 420888 T EREEN
8600 MAINTENANCE ' L S
6610 Rec Center 427.85 210000 - - -167215 . - 20.37%
8621 Pool & Spa 281.78 1,20000 - -91822 . 2848%
6830 Tennis Courts 220.85 . 3b0o0 - - -79.15 L TaB2%
8640 Fitness Center 10000 -10000
6650 Maint Bidg 55427 . 20000 - 35427 - .277.14%
6660 Gate House : .o o8pbooc - SBOOOO
6670 Entry Gate System o 126000 2,00000 740000 B3.00%
8680 Wooden Outdoor Amens - e b o 000
. ", 6690 Signs Maintenance Lo 11688 70000 - o -BBAT T 1655%
6700 Roads & Paths ST 38389 . 100000 o 63611 3639%
6710 Drainage ditchiculverts - . CU4,00000 0 4100000 .
6720 Garbage/Dumpster o T 13888 13458 .
. 6750 Other Common area Lo e o spies . Q0000 . 57836 . - . 35.74%
6760 Vehicles - trugksigolfcart - .0 oo ... 24066 - BBOOD .. .. ~600.34 . . 20.37%
&0 Tools o . 13833 1,000.00 86167 . 13.83%
" Total 6600 MAINTENANCE ST T a0e888 0 12,15000 808131 3349%
. BBOT SUPPLIES & EQUIPMENT .~ . B L e
" §B10 Rec Center Supplies o T pa788 - 400000 315202 0 21.20%
" 8821 Pool & Spa Supplies e 44872 1,80000 - -351.28 0 7B58%
| 6830 Cxercise Room Supplies ' 80000 80000
: 6840 Maintenance Building e - S S .., 23881 - 1,60000 L -76048 _- - 2B888%
6850 Gatehouse Supplies S 37783 100000 . -82217 . B778%
6860 Gate Cardsand Remotes. .- ... . 135100 100000 - 351.00 .- 13510%
| 6870 Tools& ToolRemtals - -0 o .- . 189808 . 900000 . 710192 . .21.08%
| 8900 Common Area Supplies. . . .. 4gtez - 120000 . 71818 4015%
6910 Chemicals & Fertiizer -~ . .- - 1788 100000 - 98201 . . 1B0%
8921 DogPoop Statons . . . oo . 38546 - 1,00000 61454 - . 3B55%
. " 6930 Asphalt & Gravel L Lo et 1080 - SS000 0 B38.20 ¢ 1.96%
" 6940 Trees Shrubs Flowers L e el 404696 750000 - 345304 . 5396%
6950 Entry Gate e 30500 50000 0 -195.00 £1.00 %
6960 Truck Fuet U 4914 0 200000 -1,350.86 32.46 %
6970 Mileage Reimbursement 500.00 -500.00

Accrual Basis Wednesday, February 10, 2021 01:52 PM GMT-(08:00 214



" LITTLE WHALE COVE HOMEOWNERS ASSOCIATION ~
... BUDGET VS. ACTUALS: FY_2020_2021-FY21 P&L .

July 2020 - June 2021

TOTAL
ACTUAL BUDGET  OVERBUDGET  %OF BUDGET .
Total 6801 SUPPLIES & EQUIPMENT "11,760.59 32,050.00 2028941 - 36.69%
7000 STAFF WAGES & BENEFITS _ T
7100 Staff Wages & Salaries 204,243.00 . - - +204,248.00
7125 Comm Ass Manager 37.916.62 - . 3791662
7135 Office Admin 19,921.69 19,921.69
7145 Grounds/Fac Super 30,642.50 o 30.642.50
7155 Maintenance-1 23,691.25 23.591.25
Totat 7100 Staff Wages & Salaries 112,072.06  204243.00 . 9237094 . 5487%
7151 Employer Match Taxes-Payrol 11,546.34 16,867.00 - -5,320.66  6BA46 %
7201 Staff-Medical/Dental 21,198.05 23,875.00 . -2,676.95 88.79 %
7250 insurance-SAIF 1,973.44 3,000.00 - -1,026.56 " 85.78 %
7301 Staff Simple IRA o184 455700 -3,638.86 20.15%
rom 000 STAFE wAGES 2 pENEFTS 14770803 254200 10480357  saan%
7400 Oregon Taxes Paid 1,150.00 o 1,150.00 -
7500 CONTRACTOR SERVICES z o o
7525 Garbage Removal .33,886.94 ©48,000.00 - -14,113.08 C L 70.80%
.7551 Composting Area - 1033442 . 26500.00 . .. -14,165.58 - 4218%
| . 7601 Street Sweeping 201040 . -3,500.00 . -1489.80 | 57.44%
. 7651 PestControl 398.00 - 2700.00 . -2,302.00 L 1474%
- 7701 Lawn Mowing - 1,896.00 | 3,800.00 7 -1.904.00 49.89 %
~ 7800 Tree Service . 17,985.50 20,000.00 .2,014.50 U 8993%
7850 Foresty Constilting o - 1 3,800.00 - -3,800.00 -
o _'.7900 Fitness center S - 1,250.00 - -1,250.00
- 7970 Landscaping Services . 339.90 - 339.90
' 7980 Housekeeping 2,800.00 5,000.00 -2,200.00 56.00%
" fot) 7600 CONTRAGTQRSERVIGES """ gagtas " 1i2es000 T 4zaenss T 6188% -
_- Payroll Expenses o ' T L S S
- .. Company Contributions. . o :
~_Health Insurance T 000 (.00
ot Gompany Combuions. T g 000
CULTaxes . e e T g0 0.00
 Wages ' o - -o0e - 0.00
"~ Totat Peymll Expensss. - e “onp
sk By T T g e " eadz00 100034 T 6138%
 NET OPERATING INCOME e a0 T 00 T 281190 T 00
- Other income e L
. 8000 RESERVE AND CAPITAL ACCOUNTS - 0.00 - 0.00
8100 LWCHA Reserve Fund Transfer Co o 8656663 148,400.00 -61,833.87 . 5833%
830C Interest Income-Heserves R 97.88 ' 97.89
Total 8000 RESERVE AND CAPITAL ACCOUNTS 8666452  148400.00 -61,736.48 58.40 %
Accrual Basis Wednesday, February 10, 2021 01:52 PM CGMT-08:00 a4



* LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
o BUDGET VS. ACTUALS: FY_2020_2021 - FY21 P&L LT

July 2020 - June 2021

56.94% .

TOTAL
ACTUAL BUDGET  OVERBUDGET % OF BUDGET
Total Other Income $86,664.52  $14B,4B0.0D - §-61,736.48 5840%
Other Expenses S
7999 Penalties & Settlements 380.00 .. 380.00
9000 RESERVE EXPENDITURES B
9075 tnsurance on Reserves 8,207.07 8,207.07
9100 Common Area o
9135 Signs 764.00 764.00
Total 9100 Common Arsa - 764.00 L 784.00
9200 Rec Center Reserve Expense _ -
9250 Furniture, Fixtures, Lighting A 1,849.45 ' 1,840.45
9251 Furnifure, Fixtures, Lighting B 437.32 437.32
Total 9200 Rec Centar Resarve Expenss 2,286.77 2,286.77
9301 Pool & 3pa Reserve Expense -
89325 Pool Area 166.72 166.72
 rored 8501 Pot & Gga Fepsrve Exponse T 1ea g T e
9501 Gate House Reserve Expense -
. 9520 Office Equipment _ 4,744.96 | 4,744.96
"Yotal 9501 Gate House Reserve Expense. - . - - 474496 474496
. 9601 Streets Reserve Expense B pTgis0e - 27,818.02
- 9700 Path Reserve Expense . 41461 ) 414.61
ol 000 RESERVE EXPENDITURES Cwamis aaag215
- folsl Othor Exparses. Cssareets T soo0 | sasrszis 0 o0
. NET OTHER INCOME $41,882.37  $148,40000 - $-106,517.63 = 28.22%
. NET INCOME © $B4,493.47  $14840000  $-63,906.53
Accrual Basis Wednesday, February 10, 2021 01:52 PM GMT-08:00 4/4
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