























































































































































































































Little Whale Cove
Homeowner’s Association, Inc.

P.O. Box 49 e Depoe Bay, Oregon 97341 541 / 765-2489

Fax 541 / 765-4594
Iwcha@lwcha.org

MEMORANDUM

TO:
FROM:

LWCHA BOARD OF DIRECTORS
DENA PATTERSON

SUBJECT: FINANCIAL REPORT AT FEBRUARY 28, 2022

DATE:
CC:

MARCH 11, 2022
TIM BULLER

Attached are three financial statements for month ending February 28, 2022: Balance Sheet, Income
and Expense, Budget Vs Actual and Budget Vs. Actual Year-to-Date reports. The following are some
explanatory notes.

1.

As of February 28, the operating funds balance was $239,656.83. Operating checking balance
was $185,208.13. Checking includes $91,403.60 of HOA dues paid in full for 2021-22 in advance.
February operating expenses were $35,698.52.

Forest Management Committee completed two fire mitigation projects along the boardwalk and
along the path behind the Singing Tree maintenance building.

Account 6150 Website and Email includes annual renewal of the LWC website for $550.00.

Reserve funds were paid to IPHCA totaling $11,772. $4,500.00 for yearend 6/30/2021 and
$7,272 for July-Feb yearend 6/30/2022.

February operating expenses were $40.73 over budget. Year-to-date expenses are $2,739.95
under budget.

February Reserve expenses were as follows: $87.43 for window replacement in rec center
kitchen, $595.00 for replacement garage door opener in gate house, $13,375.97 50% deposit on
summer road work. February reserve expenses totaled $14, 058.40.



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of February 28, 2022

Accrual Basis Friday, March 11, 2022 02:15 PM GMT-08:00

TOTAL
ASSETS
Current Assets
Bank Accounts
1000 OPERATING FUNDS 0.00
1050 CB Main Checking 185,208.13
1060 Asset Acquisition 17,132.08
1070 CB Savings Money Market 31,063.50
1075 WF Savings Money Market 0.00
1080 Petty Cash 1,369.42
1085 OCB - Money Market 0.00
1090 U.S. Bank MM Savings 0.00
1095 Activities Account 4,883.70
1100 Cash on hand 0.00
1111 OPERATING FUND CDs 0.00
Total 1000 OPERATING FUNDS 239,656.83
1114 RESERVE FUNDS 0.00
1116 CB Reserve Checking 5494 140,816.57
1119 Oregon Coast Bank Reserve 0.00
1130 Washington Federal 0.00
1140 BTW Money Market Reserve 0.00
1160 Cetera Reserve Treasury Bills 177,511.21
Total 1114 RESERVE FUNDS 318,327.78
Total Bank Accounts $557,984.61
Accounts Receivable
1200 Accounts Receivable -128,531.85
1260 AR In Collections 567.00
Total 1200 Accounts Receivable -127,964.85
1201 Construction Reimbursement Rec 0.00
1300 Reserve funds held by Innisfree 0.00
Total Accounts Receivable $-127,964.85
Other Current Assets
1110 OPERATING FUND
OCB CD 1104693 Operating 0.00
Total 1110 OPERATING FUND 0.00
1117 Oregon Coast Bank Reserves 0.00
1150 Accounts Rec - Interfund 5,050.00
1152 Accounts Rec-Interfund Operatin 0.00
1155 Accounts Rec-Interfund Reserve 0.00
Total 1150 Accounts Rec - Interfund 5,050.00
1230 Prepaid Insurance 10,249.25
1240 Undeposited Funds 4,490.92
127.1 Accrued Interest-Reserve 0.00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of February 28, 2022

Accrual Basis Friday, March 11, 2022 02:15 PM GMT-08:00

TOTAL
1280 Prepaid Income Taxes 0.00
1290 Employee Advance 0.00
Clearing Account 0.00
Payroll Corrections 0.00
Repayment
Cash Advance Repayment 0.00
Total Repayment 0.00
Total Other Current Assets $19,790.17
Total Current Assets $449,809.93
Fixed Assets
1450 Equip-Admin 0.42
1475 Vehicle-Ford Ranger 0.00
1480 Equip-Purchases 820.91
1550 Accumulated Depreciation -0.15
Total Fixed Assets $821.18
TOTAL ASSETS $450,631.11
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 13,613.42
Total Accounts Payable $13,613.42
Credit Cards
1900 Columbia Bank Visa 1,511.91
1950 Shell Gas Card 0.00
Total Credit Cards $1,511.91
Other Current Liabilities
2100 Accrued Income Tax 0.00
2110 Direct Deposit Liabilities 0.00
2121 Accounts Pay - Interfund 0.00
2122 Account Payable-Interfund Oper 0.00
2125 Account Payable-Interfund Reser 0.00
Total 2121 Accounts Pay - Interfund 0.00
2130 Accrued Vacation 6,536.07
2200 Prepaid Assessments 0.00
2230 Payroll Liabilities 4,845.16
2260 CPA Prepaid 0.00
2265 Gate Card Contractor Deposit 13,100.00
2266.42 Social Committee - Artisan Show 0.00
2300 Contractor Security Deposits 1,100.00
2450 Construction Deposit 1,100.00
2450.20 Orr Constgruction Deposit 0.00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of February 28, 2022

TOTAL
Direct Deposit Payable 0.00
Total Other Current Liabilities $26,681.23
Total Current Liabilities $41,806.56
Total Liabilities $41,806.56
Equity
2800 Opening Bal Equity 0.00
2901 Reserve Liability -47,675.19
2910 Operating Fund Balance 0.00
2950 Retained Earnings 486,187.11
Net Income -29,687.37
Total Equity $408,824.55
TOTAL LIABILITIES AND EQUITY $450,631.11

Accrual Basis Friday, March 11, 2022 02:15 PM GMT-08:00 3/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

February 2022
TOTAL
Income
4000 INCOME
4100 LWCHA Assessments 35,633.92
4150 Discounts -68.76
4200 LWCHA L/F & Interest 30.00
4300 Member Gate Cards and remotes 95.00
4401 Tennis Court Access Fees 30.00
4451 Exercise Room Access Fees 20.00
4800 Interest Income 0.37
4900 Other Income/ Title Tranfer 430.00
Total 4000 INCOME 36,170.53
Services 20.00
Total Income $36,190.53
GROSS PROFIT $36,190.53
Expenses
6000 ADMINISTRATION
6030 Legal Consultancy
6030.02 General 500.00
Total 6030 Legal Consultancy 500.00
6050 Insurance-General Liability 1,888.87
6060 Insurance - D&O 160.33
6070 Insurance - Truck 42.00
6110 Office Supplies 192.14
6150 Website and E-Mail 585.35
6160 Bank Charges 55.95
6200 Dues/Subscriptions 178.00
6210 Licenses/Fees/Permits 25.00
6280 Forest Management Commitee 2,668.00
6295 Misc Expense 60.37
Total 6000 ADMINISTRATION 6,356.01
6300 UTILITIES
6310 Rec Center 1,582.66
6350 Pool & Sauna 539.87
6400 Maint Building 177.48
6450 Gate House 951.69
6500 Entry Gate 37.21
6550 Safety Ops Bldg Utilities 26.95
Total 6300 UTILITIES 3,315.86
6600 MAINTENANCE
6610 Rec Center 193.25
6630 Tennis Courts 8.99
6660 Gate House 133.50
6670 Entry Gate System 420.00

Accrual Basis Friday, March 11, 2022 02:22 PM GMT-08:00 1/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

February 2022
TOTAL
6720 Garbage/Dumpster 49.78
6770 Tools 601.87
Total 6600 MAINTENANCE 1,407.39
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 146.32
6821 Pool & Spa Supplies 51.96
6840 Maintenance Building 11.20
6850 Gatehouse Supplies 231.42
6860 Gate Cards and Remotes 463.00
6870 Tools & Tool Rentals 18.49
6900 Common Area Supplies 92.20
6910 Chemicals & Fertilizer 24.02
6930 Asphalt & Gravel 100.00
6960 Truck Fuel 313.27
Total 6801 SUPPLIES & EQUIPMENT 1,451.88
7000 STAFF WAGES & BENEFITS
7100 Staff Wages & Salaries
7125 Comm Coordinator 4,097.16
7135 Office Admin 1,470.00
7145 Grounds/Fac Super 4,815.26
7155 Maintenance-1 3,300.80
7170 Relief Services 420.00
Total 7100 Staff Wages & Salaries 14,103.22
7151 Employer Match Taxes-Payroll 1,598.23
7201 Staff-Medical/Dental 2,981.46
7250 Insurance-SAIF 195.19
7301 Staff Simple IRA 144.46
Total 7000 STAFF WAGES & BENEFITS 19,022.56
7500 CONTRACTOR SERVICES
7525 Garbage Removal 3,522.82
7551 Composting Area 262.00
7980 Housekeeping 360.00
Total 7500 CONTRACTOR SERVICES 4,144 .82
Payroll Expenses
Wages 0.00
Total Payroll Expenses 0.00
Total Expenses $35,698.52
NET OPERATING INCOME $492.01
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 10,145.08
8200 IPHCA Reserve Fund Transfer 5,409.00

Accrual Basis Friday, March 11, 2022 02:22 PM GMT-08:00 2/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

February 2022
TOTAL
8800 Can Bottle donation 530.00
Total 8000 RESERVE AND CAPITAL ACCOUNTS 16,084.08
Late Fee Income
Total Other Income $16,084.08
Other Expenses
9000 RESERVE EXPENDITURES
9050 IF Reserve Contribution 10,863.00
9200 Rec Center Reserve Expense
9570 Roof, Windows & Electrical 87.43
Total 9200 Rec Center Reserve Expense 87.43
9501 Gate House Reserve Expense 595.00
9601 Streets Reserve Expense 13,375.97
Total 9000 RESERVE EXPENDITURES 24,921.40
Total Other Expenses $24,921.40
NET OTHER INCOME $-8,837.32
NET INCOME $ -8,345.31

Accrual Basis Friday, March 11, 2022 02:22 PM GMT-08:00 3/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

Accrual Basis Friday, March 11, 2022 02:24 PM GMT-08:00

February 2022
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 INCOME
4100 LWCHA Assessments 35,633.92 35,633.92 0.00 100.00 %
4150 Discounts -68.76 -767.83 699.07 8.96 %
4200 LWCHA L/F & Interest 30.00 30.00
4300 Member Gate Cards and remotes 95.00 100.00 -5.00 95.00 %
4401 Tennis Court Access Fees 30.00 208.33 -178.33 14.40 %
4451 Exercise Room Access Fees 20.00 208.33 -188.33 9.60 %
4550 Key Deposits 0.00 0.00
4800 Interest Income 0.37 50.00 -49.63 0.74 %
4900 Other Income/ Title Tranfer 430.00 625.00 -195.00 68.80 %
4950 Recycling refunds 83.33 -83.33
Total 4000 INCOME 36,170.53 36,141.08 29.45 100.08 %
Services 20.00 20.00
Total Income $36,190.53 $36,141.08 $49.45 100.14 %
GROSS PROFIT $36,190.53 $36,141.08 $49.45 100.14 %
Expenses
6000 ADMINISTRATION
6010 Accounting 208.33 -208.33
6030 Legal Consultancy 416.67 -416.67
6030.02 General 500.00 500.00
Total 6030 Legal Consultancy 500.00 416.67 83.33 120.00 %
6050 Insurance-General Liability 1,888.87 2,083.33 -194.46 90.67 %
6060 Insurance - D&O 160.33 416.67 -256.34 38.48 %
6070 Insurance - Truck 42.00 50.00 -8.00 84.00 %
6100 Office Equipment 125.00 -125.00
6110 Office Supplies 192.14 208.33 -16.19 92.23 %
6120 Printing 62.50 -62.50
6130 Postage 41.70 -41.70
6140 Computer/Security/Software 150.00 -150.00
6150 Website and E-Mail 585.35 66.67 518.68 877.98 %
6160 Bank Charges 55.95 50.00 5.95 111.90 %
6200 Dues/Subscriptions 178.00 133.33 44.67 133.50 %
6210 Licenses/Fees/Permits 25.00 108.33 -83.33 23.08 %
6230 Conference & Seminar 45.00 -45.00
6250 Committee-Safety 33.33 -33.33
6280 Forest Management Commitee 2,668.00 416.67 2,251.33 640.31 %
6286 Architectural Committee 33.33 -33.33
6295 Misc Expense 60.37 41.66 18.71 14491 %
Total 6000 ADMINISTRATION 6,356.01 4,690.85 1,665.16 135.50 %
6300 UTILITIES
6310 Rec Center 1,582.66 1,000.00 582.66 158.27 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

February 2022
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
6350 Pool & Sauna 539.87 333.33 206.54 161.96 %
6400 Maint Building 177.48 116.67 60.81 15212 %
6450 Gate House 951.69 666.66 285.03 142.75 %
6500 Entry Gate 37.21 62.50 -25.29 59.54 %
6550 Safety Ops Bldg Utilities 26.95 25.00 1.95 107.80 %
Total 6300 UTILITIES 3,315.86 2,204.16 1,111.70 150.44 %
6600 MAINTENANCE
6610 Rec Center 193.25 208.33 -15.08 92.76 %
6621 Pool & Spa 83.33 -83.33
6630 Tennis Courts 8.99 20.83 -11.84 43.16 %
6640 Fitness Center 8.33 -8.33
6650 Maint Bldg 0.00 0.00
6660 Gate House 133.50 41.67 91.83 320.37 %
6670 Entry Gate System 420.00 166.67 253.33 251.99 %
6690 Signs Maintenance 41.67 -41.67
6700 Roads & Paths 125.00 -125.00
6720 Garbage/Dumpster 49.78 49.78
6750 Other Common area 41.67 -41.67
6760 Vehicles - trucks/golf cart 66.67 -66.67
6770 Tools 601.87 601.87
Total 6600 MAINTENANCE 1,407.39 804.17 603.22 175.01 %
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 146.32 250.00 -103.68 58.53 %
6821 Pool & Spa Supplies 51.96 125.00 -73.04 41.57 %
6830 Exercise Room Supplies 25.00 -25.00
6840 Maintenance Building 11.20 41.67 -30.47 26.88 %
6850 Gatehouse Supplies 231.42 62.50 168.92 370.27 %
6860 Gate Cards and Remotes 463.00 150.00 313.00 308.67 %
6870 Tools & Tool Rentals 18.49 375.00 -356.51 4.93 %
6900 Common Area Supplies 92.20 100.00 -7.80 92.20 %
6910 Chemicals & Fertilizer 24.02 62.50 -38.48 38.43 %
6921 Dog Poop Stations 83.33 -83.33
6930 Asphalt & Gravel 100.00 100.00
6940 Trees Shrubs Flowers 208.33 -208.33
6960 Truck Fuel 313.27 166.67 146.60 187.96 %
6970 Mileage Reimbursement 41.67 -41.67
Total 6801 SUPPLIES & EQUIPMENT 1,451.88 1,691.67 -239.79 85.83 %
7000 STAFF WAGES & BENEFITS
7100 Staff Wages & Salaries 14,194.92 -14,194.92
7125 Comm Coordinator 4,097.16 4,097.16
7135 Office Admin 1,470.00 1,470.00
7145 Grounds/Fac Super 4,815.26 4,815.26

Accrual Basis Friday, March 11, 2022 02:24 PM GMT-08:00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

February 2022
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
7155 Maintenance-1 3,300.80 3,300.80
7170 Relief Services 420.00 420.00
Total 7100 Staff Wages & Salaries 14,103.22 14,194.92 -91.70 99.35 %
7151 Employer Match Taxes-Payroll 1,598.23 1,085.91 512.32 147.18 %
7201 Staff-Medical/Dental 2,981.46 2,902.75 78.71 102.71 %
7250 Insurance-SAIF 195.19 291.67 -96.48 66.92 %
7301 Staff Simple IRA 144.46 166.67 -22.21 86.67 %
Total 7000 STAFF WAGES & BENEFITS 19,022.56 18,641.92 380.64 102.04 %
7500 CONTRACTOR SERVICES
7525 Garbage Removal 3,5622.82 5,000.00 -1,477.18 70.46 %
7551 Composting Area 262.00 808.34 -546.34 32.41 %
7601 Street Sweeping 150.00 -150.00
7651 Pest Control 83.34 -83.34
7701 Lawn Mowing 0.00 0.00
7800 Tree Service 1,250.00 -1,250.00
7850 Foresty Consulting 0.00 0.00
7900 Fitness center 0.00 0.00
7980 Housekeeping 360.00 333.34 26.66 108.00 %
Total 7500 CONTRACTOR SERVICES 4,144.82 7,625.02 -3,480.20 54.36 %
Payroll Expenses
Wages 0.00 0.00
Total Payroll Expenses 0.00 0.00
Total Expenses $35,698.52 $35,657.79 $40.73 100.11 %
NET OPERATING INCOME $492.01 $483.29 $8.72 101.80 %
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 10,145.08 15,554.08 -5,409.00 65.22 %
8200 IPHCA Reserve Fund Transfer 5,409.00 5,409.00
8800 Can Bottle donation 530.00 530.00
Total 8000 RESERVE AND CAPITAL ACCOUNTS 16,084.08 15,554.08 530.00 103.41 %
Late Fee Income
Total Other Income $16,084.08 $15,554.08 $530.00 103.41 %
Other Expenses
9000 RESERVE EXPENDITURES
9050 IF Reserve Contribution 10,863.00 10,863.00
9200 Rec Center Reserve Expense
9570 Roof, Windows & Electrical 87.43 87.43
Total 9200 Rec Center Reserve Expense 87.43 87.43
9501 Gate House Reserve Expense 595.00 595.00
9601 Streets Reserve Expense 13,375.97 13,375.97
Total 9000 RESERVE EXPENDITURES 24,921.40 24,921.40

Accrual Basis Friday, March 11, 2022 02:24 PM GMT-08:00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

February 2022
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Total Other Expenses $24,921.40 $0.00 $24,921.40 0.00%
NET OTHER INCOME $-8,837.32 $15,554.08 $ -24,391.40 -56.82 %
NET INCOME $ -8,345.31 $16,037.37 $ -24,382.68 -52.04 %

Accrual Basis Friday, March 11, 2022 02:24 PM GMT-08:00 4/4



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July 2021 - February 2022

Accrual Basis Friday, March 11, 2022 02:26 PM GMT-08:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 INCOME
4100 LWCHA Assessments 285,071.36 285,071.32 0.04 100.00 %
4150 Discounts -10,107.72 -6,142.68 -3,965.04 164.55 %
4200 LWCHA L/F & Interest 150.00 150.00
4300 Member Gate Cards and remotes 677.00 800.00 -123.00 84.63 %
4401 Tennis Court Access Fees 1,610.00 1,666.64 -56.64 96.60 %
4451 Exercise Room Access Fees 990.00 1,666.64 -676.64 59.40 %
4550 Key Deposits 45.00 150.00 -105.00 30.00 %
4700 Reimbursements 940.00 940.00
4800 Interest Income 3.22 400.00 -396.78 0.81 %
4900 Other Income/ Title Tranfer 5,350.00 5,000.00 350.00 107.00 %
4950 Recycling refunds 888.00 666.68 221.32 133.20 %
Total 4000 INCOME 285,616.86 289,278.60 -3,661.74 98.73 %
Services 20.00 20.00
Total Income $285,636.86 $289,278.60 $-3,641.74 98.74 %
GROSS PROFIT $285,636.86 $289,278.60 $-3,641.74 98.74 %
Expenses
6000 ADMINISTRATION
6010 Accounting 2,025.00 1,666.64 358.36 121.50 %
6030 Legal Consultancy 3,333.32 -3,333.32
6030.02 General 1,436.00 1,436.00
Total 6030 Legal Consultancy 1,436.00 3,333.32 -1,897.32 43.08 %
6050 Insurance-General Liability 13,864.26 16,666.68 -2,802.42 83.19 %
6060 Insurance - D&O 1,282.64 3,333.32 -2,050.68 38.48 %
6070 Insurance - Truck 353.10 400.00 -46.90 88.28 %
6100 Office Equipment 323.78 1,000.00 -676.22 32.38 %
6110 Office Supplies 1,575.92 1,666.68 -90.76 94.55 %
6120 Printing 562.50 500.00 62.50 112.50 %
6130 Postage 483.76 333.36 150.40 145.12 %
6140 Computer/Security/Software 349.96 1,200.00 -850.04 29.16 %
6150 Website and E-Mail 720.05 533.32 186.73 135.01 %
6160 Bank Charges 841.46 400.00 441.46 210.37 %
6200 Dues/Subscriptions 2,418.90 1,066.68 1,352.22 226.77 %
6210 Licenses/Fees/Permits 1,090.05 866.68 223.37 125.77 %
6230 Conference & Seminar 360.00 -360.00
6250 Committee-Safety 375.00 266.68 108.32 140.62 %
6260 Committee-Social 91.98 91.98
6260.01 Community Events 500.00 500.00
Total 6260 Committee-Social 591.98 591.98
6280 Forest Management Commitee 3,004.00 3,333.32 -329.32 90.12 %
6286 Architectural Committee 266.68 -266.68
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

July 2021 - February 2022

ACTUAL BUDGET OVER BUDGET % OF BUDGET
6295 Misc Expense 120.37 333.36 -212.99 36.11 %
6296 Employee Promotions 377.00 377.00
Total 6000 ADMINISTRATION 31,795.73 37,526.72 -5,730.99 84.73 %
6300 UTILITIES
6310 Rec Center 8,902.68 8,000.00 902.68 111.28 %
6350 Pool & Sauna 3,740.81 2,666.68 1,074.13 140.28 %
6400 Maint Building 857.58 933.40 -75.82 91.88 %
6450 Gate House 7,858.20 5,333.36 2,524.84 147.34 %
6500 Entry Gate 292.28 500.00 -207.72 58.46 %
6550 Safety Ops Bldg Utilities 213.02 200.00 13.02 106.51 %
Total 6300 UTILITIES 21,864.57 17,633.44 4,231.13 123.99 %
6600 MAINTENANCE
6610 Rec Center 313.87 1,666.68 -1,352.81 18.83 %
6621 Pool & Spa 322.83 666.68 -343.85 48.42 %
6630 Tennis Courts 8.99 166.68 -157.69 5.39 %
6640 Fitness Center 509.82 66.68 443.14 764.58 %
6650 Maint Bldg 6.45 200.00 -193.55 3.23 %
6660 Gate House 233.62 333.32 -99.70 70.09 %
6670 Entry Gate System 1,435.00 1,333.32 101.68 107.63 %
6690 Signs Maintenance 277.59 333.32 -55.73 83.28 %
6700 Roads & Paths 112.40 1,000.00 -887.60 11.24 %
6710 Drainage ditch/culverts 2,003.84 2,003.84
6720 Garbage/Dumpster 49.78 49.78
6750 Other Common area 89.53 333.32 -243.79 26.86 %
6760 Vehicles - trucks/golf cart 538.81 533.32 5.49 101.03 %
6770 Tools 723.82 723.82
Total 6600 MAINTENANCE 6,626.35 6,633.32 -6.97 99.89 %
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 1,259.64 2,000.00 -740.36 62.98 %
6821 Pool & Spa Supplies 2,052.84 1,000.00 1,052.84 205.28 %
6830 Exercise Room Supplies 200.00 -200.00
6840 Maintenance Building 436.34 333.32 103.02 130.91 %
6850 Gatehouse Supplies 546.77 500.00 46.77 109.35 %
6860 Gate Cards and Remotes 1,463.00 1,200.00 263.00 121.92 %
6870 Tools & Tool Rentals 1,931.52 3,000.00 -1,068.48 64.38 %
6900 Common Area Supplies 671.14 800.00 -128.86 83.89 %
6910 Chemicals & Fertilizer 280.67 500.00 -219.33 56.13 %
6921 Dog Poop Stations 130.54 666.68 -536.14 19.58 %
6930 Asphalt & Gravel 100.00 100.00
6940 Trees Shrubs Flowers 164.60 1,666.68 -1,502.08 9.88 %
6960 Truck Fuel 1,895.56 1,333.32 562.24 142.17 %
6970 Mileage Reimbursement 333.32 -333.32

Accrual Basis Friday, March 11, 2022 02:26 PM GMT-08:00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July 2021 - February 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
6990 Other 149.30 149.30
Total 6801 SUPPLIES & EQUIPMENT 11,081.92 13,633.32 -2,451.40 81.89 %
7000 STAFF WAGES & BENEFITS
7100 Staff Wages & Salaries 113,559.34 -113,559.34
7125 Comm Coordinator 32,777.28 32,777.28
7135 Office Admin 12,885.00 12,885.00
7145 Grounds/Fac Super 38,522.08 38,522.08
7155 Maintenance-1 29,624.76 29,624.76
7170 Relief Services 3,675.00 3,675.00
Total 7100 Staff Wages & Salaries 117,484.12 113,559.34 3,924.78 103.46 %
7151 Employer Match Taxes-Payroll 12,514.08 8,687.36 3,826.72 144.05 %
7201 Staff-Medical/Dental 23,851.68 23,222.00 629.68 102.71 %
7250 Insurance-SAIF 1,995.17 2,333.32 -338.15 85.51 %
7301 Staff Simple IRA 1,155.68 1,333.32 -177.64 86.68 %
Total 7000 STAFF WAGES & BENEFITS 157,000.73 149,135.34 7,865.39 105.27 %
7500 CONTRACTOR SERVICES
7525 Garbage Removal 32,243.93 40,000.00 -7,756.07 80.61 %
7551 Composting Area 6,878.88 6,466.64 412.24 106.37 %
7601 Street Sweeping 1,425.00 1,200.00 225.00 118.75 %
7651 Pest Control 398.00 666.64 -268.64 59.70 %
7701 Lawn Mowing 1,896.00 1,902.00 -6.00 99.68 %
7800 Tree Service 11,260.00 10,000.00 1,260.00 112.60 %
7850 Foresty Consulting 400.00 -400.00
7900 Fitness center 600.00 -600.00
7980 Housekeeping 3,150.00 2,666.64 483.36 118.13 %
Total 7500 CONTRACTOR SERVICES 57,251.81 63,901.92 -6,650.11 89.59 %
Bank Charges & Fees 3.00 3.00
Payroll Expenses
Wages 0.00 0.00
Total Payroll Expenses 0.00 0.00
Total Expenses $285,624.11 $288,364.06 $-2,739.95 99.05 %
NET OPERATING INCOME $12.75 $914.54 $-901.79 1.39 %
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 112,660.64 124,432.68 -11,772.04 90.54 %
8200 IPHCA Reserve Fund Transfer 11,772.00 11,772.00
8300 Interest Income--Reserves 10.52 10.52
8800 Can Bottle donation 3,674.10 3,674.10
Total 8000 RESERVE AND CAPITAL ACCOUNTS 128,117.26 124,432.68 3,684.58 102.96 %
Late Fee Income 90.00 90.00
Total Other Income $128,207.26 $124,432.68 $3,774.58 103.03 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L

July 2021 - February 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Other Expenses
7998 SOCOM expenses 6,318.40 6,318.40
9000 RESERVE EXPENDITURES
9050 IF Reserve Contribution 10,863.00 10,863.00
9090 Reserve Study updates 2,725.00 2,725.00
9100 Common Area
9135 Signs 285.00 285.00
9141 Entry Gate Reserve Expense 2,315.00 2,315.00
9160 Fido House, Monument & Kiosk 272.24 272.24
Total 9100 Common Area 2,872.24 2,872.24
9200 Rec Center Reserve Expense 79,762.11 79,762.11
9570 Roof, Windows & Electrical 87.43 87.43
Total 9200 Rec Center Reserve Expense 79,849.54 79,849.54
9301 Pool & Spa Reserve Expense 1,299.47 1,299.47
9320 Pool Heater, Filter, Pump, Etc 216.20 216.20
9330 Spa 273.84 273.84
Total 9301 Pool & Spa Reserve Expense 1,789.51 1,789.51
9501 Gate House Reserve Expense 595.00 595.00
9601 Streets Reserve Expense 46,901.18 46,901.18
9750 Safety Ops Center 123.85 123.85
9850 Innisfree Reserve Expense 1,657.66 1,657.66
9860 Roads & Drainage 4,212.00 4,212.00
Total 9850 Innisfree Reserve Expense 5,869.66 5,869.66
Total 9000 RESERVE EXPENDITURES 151,588.98 151,588.98
Total Other Expenses $157,907.38 $0.00 $157,907.38 0.00%
NET OTHER INCOME $-29,700.12 $124,432.68 $-154,132.80 -23.87 %
NET INCOME $ -29,687.37 $125,347.22 $ -155,034.59 -23.68 %

Accrual Basis Friday, March 11, 2022 02:26 PM GMT-08:00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L

July 2021 - June 2022

Accrual Basis Friday, March 11, 2022 02:27 PM GMT-08:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 INCOME
4100 LWCHA Assessments 336,259.36 427,607.00 -91,347.64 78.64 %
4150 Discounts -10,176.48 -9,214.00 -962.48 110.45%
4200 LWCHA L/F & Interest 150.00 150.00
4300 Member Gate Cards and remotes 807.00 1,200.00 -393.00 67.25 %
4401 Tennis Court Access Fees 1,610.00 2,500.00 -890.00 64.40 %
4451 Exercise Room Access Fees 990.00 2,500.00 -1,510.00 39.60 %
4550 Key Deposits 45.00 300.00 -255.00 15.00 %
4700 Reimbursements 940.00 940.00
4800 Interest Income 3.22 600.00 -596.78 0.54 %
4900 Other Income/ Title Tranfer 6,150.00 7,500.00 -1,350.00 82.00 %
4950 Recycling refunds 888.00 1,000.00 -112.00 88.80 %
Total 4000 INCOME 337,666.10 433,993.00 -96,326.90 77.80 %
Services 20.00 20.00
Total Income $337,686.10 $433,993.00 $ -96,306.90 77.81 %
GROSS PROFIT $337,686.10 $433,993.00 $ -96,306.90 77.81 %
Expenses
6000 ADMINISTRATION
6010 Accounting 2,025.00 2,500.00 -475.00 81.00 %
6030 Legal Consultancy 5,000.00 -5,000.00
6030.02 General 1,436.00 1,436.00
Total 6030 Legal Consultancy 1,436.00 5,000.00 -3,564.00 28.72 %
6050 Insurance-General Liability 13,864.26 25,000.00 -11,135.74 55.46 %
6060 Insurance - D&O 1,282.64 5,000.00 -3,717.36 25.65 %
6070 Insurance - Truck 353.10 600.00 -246.90 58.85 %
6100 Office Equipment 323.78 1,500.00 -1,176.22 21.59 %
6110 Office Supplies 1,575.92 2,500.00 -924.08 63.04 %
6120 Printing 562.50 750.00 -187.50 75.00 %
6130 Postage 483.76 500.00 -16.24 96.75 %
6140 Computer/Security/Software 349.96 1,800.00 -1,450.04 19.44 %
6150 Website and E-Mail 720.05 800.00 -79.95 90.01 %
6160 Bank Charges 841.46 600.00 241.46 140.24 %
6200 Dues/Subscriptions 2,418.90 1,600.00 818.90 151.18 %
6210 Licenses/Fees/Permits 1,090.05 1,300.00 -209.95 83.85 %
6230 Conference & Seminar 540.00 -540.00
6250 Committee-Safety 375.00 400.00 -25.00 93.75 %
6260 Committee-Social 91.98 91.98
6260.01 Community Events 500.00 500.00
Total 6260 Committee-Social 591.98 591.98
6280 Forest Management Commitee 3,004.00 5,000.00 -1,996.00 60.08 %
6286 Architectural Committee 400.00 -400.00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

July 2021 - June 2022

ACTUAL BUDGET OVER BUDGET % OF BUDGET
6295 Misc Expense 120.37 500.00 -379.63 24.07 %
6296 Employee Promotions 377.00 377.00
Total 6000 ADMINISTRATION 31,795.73 56,290.00 -24,494.27 56.49 %
6300 UTILITIES
6310 Rec Center 8,902.68 12,000.00 -3,097.32 7419 %
6350 Pool & Sauna 3,740.81 4,000.00 -259.19 93.52 %
6400 Maint Building 857.58 1,400.08 -542.50 61.25 %
6450 Gate House 7,858.20 8,000.00 -141.80 98.23 %
6500 Entry Gate 292.28 750.00 -457.72 38.97 %
6550 Safety Ops Bldg Utilities 213.02 300.00 -86.98 71.01 %
Total 6300 UTILITIES 21,864.57 26,450.08 -4,585.51 82.66 %
6600 MAINTENANCE
6610 Rec Center 313.87 2,500.00 -2,186.13 12.55 %
6621 Pool & Spa 322.83 1,000.00 -677.17 32.28 %
6630 Tennis Courts 8.99 250.00 -241.01 3.60 %
6640 Fitness Center 509.82 100.00 409.82 509.82 %
6650 Maint Bldg 6.45 200.00 -193.55 3.23 %
6660 Gate House 233.62 500.00 -266.38 46.72 %
6670 Entry Gate System 1,435.00 2,000.00 -565.00 71.75 %
6690 Signs Maintenance 277.59 500.00 -222.41 55.52 %
6700 Roads & Paths 112.40 1,500.00 -1,387.60 7.49 %
6710 Drainage ditch/culverts 2,003.84 2,003.84
6720 Garbage/Dumpster 49.78 49.78
6750 Other Common area 89.53 500.00 -410.47 17.91 %
6760 Vehicles - trucks/golf cart 538.81 800.00 -261.19 67.35 %
6770 Tools 723.82 723.82
Total 6600 MAINTENANCE 6,626.35 9,850.00 -3,223.65 67.27 %
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 1,259.64 3,000.00 -1,740.36 41.99 %
6821 Pool & Spa Supplies 2,052.84 1,500.00 552.84 136.86 %
6830 Exercise Room Supplies 300.00 -300.00
6840 Maintenance Building 436.34 500.00 -63.66 87.27 %
6850 Gatehouse Supplies 546.77 750.00 -203.23 72.90 %
6860 Gate Cards and Remotes 1,463.00 1,800.00 -337.00 81.28 %
6870 Tools & Tool Rentals 1,931.52 4,500.00 -2,568.48 42.92 %
6900 Common Area Supplies 671.14 1,200.00 -528.86 55.93 %
6910 Chemicals & Fertilizer 280.67 750.00 -469.33 37.42 %
6921 Dog Poop Stations 130.54 1,000.00 -869.46 13.05 %
6930 Asphalt & Gravel 100.00 100.00
6940 Trees Shrubs Flowers 258.60 2,500.00 -2,241.40 10.34 %
6960 Truck Fuel 1,895.56 2,000.00 -104.44 94.78 %
6970 Mileage Reimbursement 500.00 -500.00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

July 2021 - June 2022

Accrual Basis Friday, March 11, 2022 02:27 PM GMT-08:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
6990 Other 149.30 149.30
Total 6801 SUPPLIES & EQUIPMENT 11,175.92 20,300.00 -9,124.08 55.05 %
7000 STAFF WAGES & BENEFITS
7100 Staff Wages & Salaries 170,339.00 -170,339.00
7125 Comm Coordinator 32,777.28 32,777.28
7135 Office Admin 12,885.00 12,885.00
7145 Grounds/Fac Super 38,522.08 38,522.08
7155 Maintenance-1 29,624.76 29,624.76
7170 Relief Services 3,675.00 3,675.00
Total 7100 Staff Wages & Salaries 117,484.12 170,339.00 -52,854.88 68.97 %
7151 Employer Match Taxes-Payroll 12,514.08 13,031.00 -516.92 96.03 %
7201 Staff-Medical/Dental 23,851.68 34,833.00 -10,981.32 68.47 %
7250 Insurance-SAIF 1,995.17 3,500.00 -1,504.83 57.00 %
7301 Staff Simple IRA 1,155.68 2,000.00 -844.32 57.78 %
Total 7000 STAFF WAGES & BENEFITS 157,000.73 223,703.00 -66,702.27 70.18 %
7500 CONTRACTOR SERVICES
7525 Garbage Removal 32,243.93 60,000.00 -27,756.07 53.74 %
7551 Composting Area 6,878.88 9,700.00 -2,821.12 70.92 %
7601 Street Sweeping 1,425.00 1,800.00 -375.00 7917 %
7651 Pest Control 398.00 1,000.00 -602.00 39.80 %
7701 Lawn Mowing 1,896.00 3,800.00 -1,904.00 49.89 %
7800 Tree Service 11,260.00 15,000.00 -3,740.00 75.07 %
7850 Foresty Consulting 400.00 -400.00
7900 Fitness center 1,200.00 -1,200.00
7980 Housekeeping 3,150.00 4,000.00 -850.00 78.75 %
Total 7500 CONTRACTOR SERVICES 57,251.81 96,900.00 -39,648.19 59.08 %
Bank Charges & Fees 3.00 3.00
Payroll Expenses
Wages 0.00 0.00
Total Payroll Expenses 0.00 0.00
Total Expenses $285,718.11 $433,493.08 $-147,774.97 65.91 %
NET OPERATING INCOME $51,967.99 $499.92 $51,468.07 10,395.26 %
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 112,660.64 186,649.00 -73,988.36 60.36 %
8200 IPHCA Reserve Fund Transfer 11,772.00 11,772.00
8300 Interest Income--Reserves 10.52 10.52
8800 Can Bottle donation 3,674.10 3,674.10
Total 8000 RESERVE AND CAPITAL ACCOUNTS 128,117.26 186,649.00 -58,631.74 68.64 %
Late Fee Income 90.00 90.00
Total Other Income $128,207.26 $186,649.00 $ -58,441.74 68.69 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L

July 2021 - June 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Other Expenses
7998 SOCOM expenses 6,318.40 6,318.40
9000 RESERVE EXPENDITURES
9050 IF Reserve Contribution 11,772.00 11,772.00
9090 Reserve Study updates 2,725.00 2,725.00
9100 Common Area
9135 Signs 285.00 285.00
9141 Entry Gate Reserve Expense 2,315.00 2,315.00
9160 Fido House, Monument & Kiosk 272.24 272.24
Total 9100 Common Area 2,872.24 2,872.24
9200 Rec Center Reserve Expense 79,762.11 79,762.11
9570 Roof, Windows & Electrical 87.43 87.43
Total 9200 Rec Center Reserve Expense 79,849.54 79,849.54
9301 Pool & Spa Reserve Expense 1,299.47 1,299.47
9320 Pool Heater, Filter, Pump, Etc 216.20 216.20
9330 Spa 273.84 273.84
Total 9301 Pool & Spa Reserve Expense 1,789.51 1,789.51
9501 Gate House Reserve Expense 595.00 595.00
9601 Streets Reserve Expense 46,901.18 46,901.18
9750 Safety Ops Center 123.85 123.85
9850 Innisfree Reserve Expense 1,657.66 1,657.66
9860 Roads & Drainage 4,212.00 4,212.00
Total 9850 Innisfree Reserve Expense 5,869.66 5,869.66
Total 9000 RESERVE EXPENDITURES 152,497.98 152,497.98
Total Other Expenses $158,816.38 $0.00 $158,816.38 0.00%
NET OTHER INCOME $-30,609.12 $186,649.00 $-217,258.12 -16.40 %
NET INCOME $21,358.87 $187,148.92 $ -165,790.05 11.41 %

Accrual Basis Friday, March 11, 2022 02:27 PM GMT-08:00
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Little Whale Cove
Homeowner’s Association, Inc.

P.O. Box 49 e Depoe Bay, Oregon 97341 541 / 765-2489

Fax 541 / 765-4594
Iwcha@lwcha.org

MEMORANDUM

TO:
FROM:

LWCHA BOARD OF DIRECTORS
DENA PATTERSON

SUBJECT: FINANCIAL REPORT AT DECEMBER 31, 2021

DATE:
CC:

JANUARY 13, 2022
TIM BULLER

Attached are three financial statements for month ending December 31, 2021: Balance Sheet, Income
and Expense, Budget Vs Actual and Budget Vs. Actual Year-to-Date reports. The following are some
explanatory notes.

1.

As of November 30, the operating funds balance was $290803.66. Operating checking balance
was $237,445.74. Checking includes $150,613.60 of HOA dues paid in full for 2021-22 in
advance. December operating expenses were $33,236.57.

Rec Center utilities increased in December. Cold weather, draining and refilling the pool and
turning up the heat to allow work in the bathrooms to dry are the major contributors to gas
increase.

Account 6640 Fitness Center Maintenance expense of $509.82 was for annual maintenance
including battery and belt replacement for some equipment.

Social Committee income and expenses are now moved down to Other income and expenses
portion of the Profit and Loss. Making this change removes that revenue and expense from
regular operating budget resulting in the profit and loss report being more accurate. | still need
to journal prior months revenue and expenses into the new accounts.

December operating expenses were $2,935.65 under budget. Year-to-date expenses are
$7,202.42 under budget.

December Reserve expenses were as follows: $543.00 for new backflow valve in the pool.



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of December 31, 2021

Accrual Basis Thursday, January 13, 2022 11:55 AM GMT-08:00

TOTAL
ASSETS
Current Assets
Bank Accounts
1000 OPERATING FUNDS 0.00
1050 CB Main Checking 237,445.74
1060 Asset Acquisition 17,131.80
1070 CB Savings Money Market 31,063.00
1075 WF Savings Money Market 0.00
1080 Petty Cash 544.42
1085 OCB - Money Market 0.00
1090 U.S. Bank MM Savings 0.00
1095 Activities Account 4,618.70
1100 Cash on hand 0.00
1111 OPERATING FUND CDs
1120 OCB CD 5253 Operating Conting 0.00
Total 1111 OPERATING FUND CDs 0.00
Total 1000 OPERATING FUNDS 290,803.66
1114 RESERVE FUNDS 0.00
1116 CB Reserve Checking 5494 134,542.38
1119 Oregon Coast Bank Reserve 0.00
1130 Washington Federal 0.00
1140 BTW Money Market Reserve 0.00
1160 Cetera Reserve Treasury Bills 177,508.17
Total 1114 RESERVE FUNDS 312,050.55
Total Bank Accounts $602,854.21
Accounts Receivable
1200 Accounts Receivable -182,597.31
1260 AR In Collections 567.00
Total 1200 Accounts Receivable -182,030.31
1201 Construction Reimbursement Rec 0.00
1300 Reserve funds held by Innisfree 0.00
Total Accounts Receivable $ -182,030.31
Other Current Assets
1110 OPERATING FUND
OCB CD 1104693 Operating 0.00
Total 1110 OPERATING FUND 0.00
1117 Oregon Coast Bank Reserves 0.00
1150 Accounts Rec - Interfund 0.00
1230 Prepaid Insurance 9,686.03
1240 Undeposited Funds 5,226.92
127.1 Accrued Interest-Reserve 0.00
1280 Prepaid Income Taxes 0.00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of December 31, 2021

TOTAL
1290 Employee Advance 0.00
Clearing Account 0.00
Payroll Corrections 0.00
Repayment
Cash Advance Repayment 0.00
Total Repayment 0.00
Total Other Current Assets $14,912.95
Total Current Assets $435,736.85
Fixed Assets
1450 Equip-Admin 26,840.42
1475 Vehicle-Ford Ranger 10,575.00
1480 Equip-Purchases 42,929.91
1550 Accumulated Depreciation -74,183.15
Total Fixed Assets $6,162.18
TOTAL ASSETS $441,899.03
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 12,503.70
Total Accounts Payable $12,503.70
Credit Cards
1900 Columbia Bank Visa 735.16
1950 Shell Gas Card 0.00
Total Credit Cards $735.16
Other Current Liabilities
2100 Accrued Income Tax 0.00
2110 Direct Deposit Liabilities 0.00
2121 Accounts Pay - Interfund 0.00
2130 Accrued Vacation 6,007.07
2200 Prepaid Assessments 0.00
2230 Payroll Liabilities 8,186.86
2260 CPA Prepaid 0.00
2265 Gate Card Contractor Deposit 13,100.00
2266.42 Social Committee - Artisan Show 0.00
2300 Contractor Security Deposits 1,100.00
2450 Construction Deposit 1,100.00
2450.20 Orr Constgruction Deposit 0.00
Direct Deposit Payable 0.00
Total Other Current Liabilities $29,493.93
Total Current Liabilities $42,732.79
Total Liabilities $42,732.79

Accrual Basis Thursday, January 13, 2022 11:55 AM GMT-08:00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of December 31, 2021

TOTAL

Equity
2800 Opening Bal Equity 0.00
2901 Reserve Liability -47,675.19
2910 Operating Fund Balance 0.00
2950 Retained Earnings 482,882.11
Net Income -36,040.68
Total Equity $399,166.24
TOTAL LIABILITIES AND EQUITY $441,899.03

Accrual Basis Thursday, January 13, 2022 11:55 AM GMT-08:00 3/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

December 2021
TOTAL
Income
4000 INCOME
4100 LWCHA Assessments 35,633.92
4150 Discounts -68.76
4300 Member Gate Cards and remotes 170.00
4401 Tennis Court Access Fees 30.00
4451 Exercise Room Access Fees 40.00
4550 Key Deposits 10.00
4800 Interest Income 0.55
4900 Other Income/ Title Tranfer 860.00
Total 4000 INCOME 36,675.71
Total Income $36,675.71
GROSS PROFIT $36,675.71
Expenses
6000 ADMINISTRATION
6050 Insurance-General Liability 1,888.87
6060 Insurance - D&O 160.33
6070 Insurance - Truck 42.00
6110 Office Supplies 94.66
6130 Postage -20.00
6150 Website and E-Mail 19.95
6160 Bank Charges 55.95
6200 Dues/Subscriptions 178.00
6210 Licenses/Fees/Permits 182.00
6295 Misc Expense 29.00
6296 Employee Promotions 124.00
Total 6000 ADMINISTRATION 2,754.76
6300 UTILITIES
6310 Rec Center 1,648.75
6350 Pool & Sauna 625.49
6400 Maint Building 190.55
6450 Gate House 1,125.68
6500 Entry Gate 36.42
6550 Safety Ops Bldg Utilities 26.48
Total 6300 UTILITIES 3,653.37
6600 MAINTENANCE
6640 Fitness Center 509.82
6690 Signs Maintenance 74.90
6710 Drainage ditch/culverts 11.48
6760 Vehicles - trucks/golf cart 195.27
Total 6600 MAINTENANCE 791.47
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 180.45

Accrual Basis Thursday, January 13, 2022 12:09 PM GMT-08:00 1/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

December 2021
TOTAL
6821 Pool & Spa Supplies 120.33
6840 Maintenance Building 69.53
6850 Gatehouse Supplies 110.50
6870 Tools & Tool Rentals 345.67
6960 Truck Fuel 188.29
Total 6801 SUPPLIES & EQUIPMENT 1,014.77
7000 STAFF WAGES & BENEFITS
7100 Staff Wages & Salaries
7125 Comm Coordinator 4,097.16
7135 Office Admin 1,725.00
7145 Grounds/Fac Super 4,815.26
7155 Maintenance-1 3,465.84
7170 Relief Services 495.00
Total 7100 Staff Wages & Salaries 14,598.26
7151 Employer Match Taxes-Payroll 1,425.44
7201 Staff-Medical/Dental 2,981.46
7250 Insurance-SAIF 195.19
7301 Staff Simple IRA 144.46
Total 7000 STAFF WAGES & BENEFITS 19,344.81
7500 CONTRACTOR SERVICES
7525 Garbage Removal 4,352.39
7551 Composting Area 965.00
7980 Housekeeping 360.00
Total 7500 CONTRACTOR SERVICES 5,677.39
Payroll Expenses
Wages 0.00
Total Payroll Expenses 0.00
Total Expenses $33,236.57
NET OPERATING INCOME $3,439.14
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 15,554.08
8800 Can Bottle donation 826.00
Total 8000 RESERVE AND CAPITAL ACCOUNTS 16,380.08
Late Fee Income
Total Other Income $16,380.08
Other Expenses
7998 SOCOM expenses 3,130.00
9000 RESERVE EXPENDITURES
9301 Pool & Spa Reserve Expense 543.00
Total 9000 RESERVE EXPENDITURES 543.00
Total Other Expenses $3,673.00

Accrual Basis Thursday, January 13, 2022 12:09 PM GMT-08:00 2/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

December 2021
TOTAL
NET OTHER INCOME $12,707.08
NET INCOME $16,146.22

Accrual Basis Thursday, January 13, 2022 12:09 PM GMT-08:00 3/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

Accrual Basis Thursday, January 13, 2022 12:04 PM GMT-08:00

December 2021
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 INCOME
4100 LWCHA Assessments 35,633.92 35,633.92 0.00 100.00 %
4150 Discounts -68.76 -767.87 699.11 8.95 %
4300 Member Gate Cards and remotes 170.00 100.00 70.00 170.00 %
4401 Tennis Court Access Fees 30.00 208.33 -178.33 14.40 %
4451 Exercise Room Access Fees 40.00 208.33 -168.33 19.20 %
4550 Key Deposits 10.00 50.00 -40.00 20.00 %
4800 Interest Income 0.55 50.00 -49.45 1.10 %
4900 Other Income/ Title Tranfer 860.00 625.00 235.00 137.60 %
4950 Recycling refunds 83.33 -83.33
Total 4000 INCOME 36,675.71 36,191.04 484.67 101.34 %
Total Income $36,675.71 $36,191.04 $484.67 101.34 %
GROSS PROFIT $36,675.71 $36,191.04 $484.67 101.34 %
Expenses
6000 ADMINISTRATION
6010 Accounting 208.33 -208.33
6030 Legal Consultancy 416.67 -416.67
6050 Insurance-General Liability 1,888.87 2,083.33 -194.46 90.67 %
6060 Insurance - D&O 160.33 416.67 -256.34 38.48 %
6070 Insurance - Truck 42.00 50.00 -8.00 84.00 %
6100 Office Equipment 125.00 -125.00
6110 Office Supplies 94.66 208.33 -113.67 45.44 %
6120 Printing 62.50 -62.50
6130 Postage -20.00 41.66 -61.66 -48.01 %
6140 Computer/Security/Software 150.00 -150.00
6150 Website and E-Mail 19.95 66.67 -46.72 29.92 %
6160 Bank Charges 55.95 50.00 5.95 111.90 %
6200 Dues/Subscriptions 178.00 133.33 44.67 133.50 %
6210 Licenses/Fees/Permits 182.00 108.33 73.67 168.01 %
6230 Conference & Seminar 45.00 -45.00
6250 Committee-Safety 33.33 -33.33
6280 Forest Management Commitee 416.67 -416.67
6286 Architectural Committee 33.33 -33.33
6295 Misc Expense 29.00 41.66 -12.66 69.61 %
6296 Employee Promotions 124.00 124.00
Total 6000 ADMINISTRATION 2,754.76 4,690.81 -1,936.05 58.73 %
6300 UTILITIES
6310 Rec Center 1,648.75 1,000.00 648.75 164.88 %
6350 Pool & Sauna 625.49 333.37 292.12 187.63 %
6400 Maint Building 190.55 116.67 73.88 163.32 %
6450 Gate House 1,125.68 666.66 459.02 168.85 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

December 2021
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

6500 Entry Gate 36.42 62.50 -26.08 58.27 %
6550 Safety Ops Bldg Utilities 26.48 25.00 1.48 105.92 %
Total 6300 UTILITIES 3,653.37 2,204.20 1,449.17 165.75 %
6600 MAINTENANCE

6610 Rec Center 208.33 -208.33

6621 Pool & Spa 83.33 -83.33

6630 Tennis Courts 10.42 -10.42

6640 Fitness Center 509.82 33.33 476.49 1,529.61 %
6650 Maint Bldg 0.00 0.00

6660 Gate House 41.67 -41.67

6670 Entry Gate System 666.63 -666.63

6690 Signs Maintenance 74.90 41.67 33.23 179.75 %
6700 Roads & Paths 125.00 -125.00

6710 Drainage ditch/culverts 11.48 11.48

6750 Other Common area 41.63 -41.63

6760 Vehicles - trucks/golf cart 195.27 66.67 128.60 292.89 %
Total 6600 MAINTENANCE 791.47 1,318.68 -527.21 60.02 %
6801 SUPPLIES & EQUIPMENT

6810 Rec Center Supplies 180.45 250.00 -69.55 72.18 %
6821 Pool & Spa Supplies 120.33 125.00 -4.67 96.26 %
6830 Exercise Room Supplies 25.00 -25.00

6840 Maintenance Building 69.53 41.67 27.86 166.86 %
6850 Gatehouse Supplies 110.50 62.50 48.00 176.80 %
6860 Gate Cards and Remotes 150.00 -150.00

6870 Tools & Tool Rentals 345.67 375.00 -29.33 92.18 %
6900 Common Area Supplies 100.00 -100.00

6910 Chemicals & Fertilizer 62.50 -62.50

6921 Dog Poop Stations 83.33 -83.33

6940 Trees Shrubs Flowers 208.33 -208.33

6960 Truck Fuel 188.29 166.67 21.62 112.97 %
6970 Mileage Reimbursement 41.67 -41.67
Total 6801 SUPPLIES & EQUIPMENT 1,014.77 1,691.67 -676.90 59.99 %
7000 STAFF WAGES & BENEFITS

7100 Staff Wages & Salaries 14,194.92 -14,194.92

7125 Comm Coordinator 4,097.16 4,097.16

7135 Office Admin 1,725.00 1,725.00

7145 Grounds/Fac Super 4,815.26 4,815.26

7155 Maintenance-1 3,465.84 3,465.84

7170 Relief Services 495.00 495.00

Total 7100 Staff Wages & Salaries 14,598.26 14,194.92 403.34 102.84 %
7151 Employer Match Taxes-Payroll 1,425.44 1,085.91 339.53 131.27 %
7201 Staff-Medical/Dental 2,981.46 2,902.75 78.71 102.71 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

December 2021
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
7250 Insurance-SAIF 195.19 291.67 -96.48 66.92 %
7301 Staff Simple IRA 144.46 166.67 -22.21 86.67 %
Total 7000 STAFF WAGES & BENEFITS 19,344.81 18,641.92 702.89 103.77 %
7500 CONTRACTOR SERVICES
7525 Garbage Removal 4,352.39 5,000.00 -647.61 87.05 %
7551 Composting Area 965.00 808.30 156.70 119.39 %
7601 Street Sweeping 150.00 -150.00
7651 Pest Control 83.34 -83.34
7701 Lawn Mowing 0.00 0.00
7800 Tree Service 1,250.00 -1,250.00
7850 Foresty Consulting 0.00 0.00
7900 Fitness center 0.00 0.00
7980 Housekeeping 360.00 333.30 26.70 108.01 %
Total 7500 CONTRACTOR SERVICES 5,677.39 7,624.94 -1,947.55 74.46 %
Payroll Expenses
Wages 0.00 0.00
Total Payroll Expenses 0.00 0.00
Total Expenses $33,236.57 $36,172.22 $-2,935.65 91.88 %
NET OPERATING INCOME $3,439.14 $18.82 $3,420.32 18,273.86 %
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 15,554.08 15,554.08 0.00 100.00 %
8800 Can Bottle donation 826.00 826.00
Total 8000 RESERVE AND CAPITAL ACCOUNTS 16,380.08 15,554.08 826.00 105.31 %
Late Fee Income
Total Other Income $16,380.08 $15,554.08 $826.00 105.31 %
Other Expenses
7998 SOCOM expenses 3,130.00 3,130.00
9000 RESERVE EXPENDITURES
9301 Pool & Spa Reserve Expense 543.00 543.00
Total 9000 RESERVE EXPENDITURES 543.00 543.00
Total Other Expenses $3,673.00 $0.00 $3,673.00 0.00%
NET OTHER INCOME $12,707.08 $15,554.08 $-2,847.00 81.70 %
NET INCOME $16,146.22 $15,572.90 $573.32 103.68 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July - December, 2021

Accrual Basis Thursday, January 13, 2022 12:06 PM GMT-08:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 INCOME
4100 LWCHA Assessments 213,803.52 213,803.48 0.04 100.00 %
4150 Discounts -9,970.20 -4,607.02 -5,363.18 216.41 %
4200 LWCHA L/F & Interest 120.00 120.00
4300 Member Gate Cards and remotes 552.00 600.00 -48.00 92.00 %
4401 Tennis Court Access Fees 1,580.00 1,249.98 330.02 126.40 %
4451 Exercise Room Access Fees 970.00 1,249.98 -279.98 77.60 %
4550 Key Deposits 45.00 100.00 -55.00 45.00 %
4700 Reimbursements 940.00 940.00
4800 Interest Income 2.44 300.00 -297.56 0.81 %
4900 Other Income/ Title Tranfer 4,120.00 3,750.00 370.00 109.87 %
4950 Recycling refunds 888.00 500.02 387.98 177.59 %
Total 4000 INCOME 213,050.76 216,946.44 -3,895.68 98.20 %
Total Income $213,050.76 $216,946.44 $ -3,895.68 98.20 %
GROSS PROFIT $213,050.76 $216,946.44 $ -3,895.68 98.20 %
Expenses
6000 ADMINISTRATION
6010 Accounting 2,025.00 1,249.98 775.02 162.00 %
6030 Legal Consultancy 2,499.98 -2,499.98
6030.02 General 1,006.00 1,006.00
Total 6030 Legal Consultancy 1,006.00 2,499.98 -1,493.98 40.24 %
6050 Insurance-General Liability 10,086.52 12,500.02 -2,413.50 80.69 %
6060 Insurance - D&O 961.98 2,499.98 -1,538.00 38.48 %
6070 Insurance - Truck 269.10 300.00 -30.90 89.70 %
6100 Office Equipment 256.04 750.00 -493.96 34.14 %
6110 Office Supplies 1,273.54 1,250.02 23.52 101.88 %
6120 Printing 562.50 375.00 187.50 150.00 %
6130 Postage 483.76 250.00 233.76 193.50 %
6140 Computer/Security/Software 249.96 900.00 -650.04 27.77 %
6150 Website and E-Mail 114.75 399.98 -285.23 28.69 %
6160 Bank Charges 657.77 300.00 357.77 219.26 %
6200 Dues/Subscriptions 2,062.90 800.02 1,262.88 257.86 %
6210 Licenses/Fees/Permits 1,065.05 650.02 415.03 163.85 %
6230 Conference & Seminar 270.00 -270.00
6250 Committee-Safety 375.00 200.02 174.98 187.48 %
6260 Committee-Social 91.98 91.98
6260.01 Community Events 500.00 500.00
Total 6260 Committee-Social 591.98 591.98
6280 Forest Management Commitee 2,499.98 -2,499.98
6286 Architectural Committee 200.02 -200.02
6295 Misc Expense 60.00 250.00 -190.00 24.00 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

July - December, 2021

ACTUAL BUDGET OVER BUDGET % OF BUDGET
6296 Employee Promotions 377.00 377.00
Total 6000 ADMINISTRATION 22,478.85 28,145.02 -5,666.17 79.87 %
6300 UTILITIES
6310 Rec Center 5,816.59 6,000.00 -183.41 96.94 %
6350 Pool & Sauna 2,573.36 2,000.02 573.34 128.67 %
6400 Maint Building 589.14 700.06 -110.92 84.16 %
6450 Gate House 5,721.73 4,000.00 1,721.73 143.04 %
6500 Entry Gate 217.86 375.00 -157.14 58.10 %
6550 Safety Ops Bldg Utilities 156.84 150.00 6.84 104.56 %
Total 6300 UTILITIES 15,075.52 13,225.08 1,850.44 113.99 %
6600 MAINTENANCE
6610 Rec Center 120.62 1,250.02 -1,129.40 9.65 %
6621 Pool & Spa 322.83 500.02 -177.19 64.56 %
6630 Tennis Courts 62.50 -62.50
6640 Fitness Center 509.82 200.02 309.80 254.88 %
6650 Maint Bldg 6.45 200.00 -193.55 3.23 %
6660 Gate House 87.12 249.98 -162.86 34.85 %
6670 Entry Gate System 1,015.00 3,999.98 -2,984.98 25.38 %
6690 Signs Maintenance 214.71 249.98 -35.27 85.89 %
6700 Roads & Paths 112.40 750.00 -637.60 14.99 %
6710 Drainage ditch/culverts 2,003.84 2,003.84
6750 Other Common area 37.30 249.98 -212.68 14.92 %
6760 Vehicles - trucks/golf cart 233.72 399.98 -166.26 58.43 %
6770 Tools 121.95 121.95
Total 6600 MAINTENANCE 4,785.76 8,112.46 -3,326.70 58.99 %
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 918.22 1,500.00 -581.78 61.21 %
6821 Pool & Spa Supplies 1,549.97 750.00 799.97 206.66 %
6830 Exercise Room Supplies 150.00 -150.00
6840 Maintenance Building 273.03 249.98 23.05 109.22 %
6850 Gatehouse Supplies 242.13 375.00 -132.87 64.57 %
6860 Gate Cards and Remotes 1,000.00 900.00 100.00 111.11 %
6870 Tools & Tool Rentals 1,722.11 2,250.00 -527.89 76.54 %
6900 Common Area Supplies 578.94 600.00 -21.06 96.49 %
6910 Chemicals & Fertilizer 178.70 375.00 -196.30 47.65 %
6921 Dog Poop Stations 130.54 500.02 -369.48 26.11 %
6940 Trees Shrubs Flowers 164.60 1,250.02 -1,085.42 13.17 %
6960 Truck Fuel 1,302.62 999.98 302.64 130.26 %
6970 Mileage Reimbursement 249.98 -249.98
6990 Other 149.30 149.30
Total 6801 SUPPLIES & EQUIPMENT 8,210.16 10,149.98 -1,939.82 80.89 %

7000 STAFF WAGES & BENEFITS
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July - December, 2021

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
7100 Staff Wages & Salaries 85,169.52 -85,169.52
7125 Comm Coordinator 24,582.96 24,582.96
7135 Office Admin 9,840.00 9,840.00
7145 Grounds/Fac Super 28,891.56 28,891.56
7155 Maintenance-1 22,528.04 22,528.04
7170 Relief Services 2,790.00 2,790.00
Total 7100 Staff Wages & Salaries 88,632.56 85,169.52 3,463.04 104.07 %
7151 Employer Match Taxes-Payroll 9,220.22 6,515.54 2,704.68 141.51 %
7201 Staff-Medical/Dental 17,888.76 17,416.50 472.26 102.71 %
7250 Insurance-SAIF 1,604.79 1,749.98 -145.19 91.70 %
7301 Staff Simple IRA 866.76 999.98 -133.22 86.68 %
Total 7000 STAFF WAGES & BENEFITS 118,213.09 111,851.52 6,361.57 105.69 %
7500 CONTRACTOR SERVICES
7525 Garbage Removal 24,670.26 30,000.00 -5,329.74 82.23 %
7551 Composting Area 4,740.88 4,849.96 -109.08 97.75 %
7601 Street Sweeping 1,140.00 900.00 240.00 126.67 %
7651 Pest Control 398.00 499.96 -101.96 79.61 %
7701 Lawn Mowing 1,896.00 1,902.00 -6.00 99.68 %
7800 Tree Service 8,985.00 7,500.00 1,485.00 119.80 %
7850 Foresty Consulting 400.00 -400.00
7900 Fitness center 600.00 -600.00
7980 Housekeeping 2,340.00 1,999.96 340.04 117.00 %
Total 7500 CONTRACTOR SERVICES 44,170.14 48,651.88 -4,481.74 90.79 %
Payroll Expenses
Wages 0.00 0.00
Total Payroll Expenses 0.00 0.00
Total Expenses $212,933.52 $220,135.94 $-7,202.42 96.73 %
NET OPERATING INCOME $117.24 $-3,189.50 $3,306.74 -3.68 %
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 93,324.48 93,324.52 -0.04 100.00 %
8300 Interest Income--Reserves 4.48 4.48
8800 Can Bottle donation 3,144.10 3,144.10
Total 8000 RESERVE AND CAPITAL ACCOUNTS 96,473.06 93,324.52 3,148.54 103.37 %
Late Fee Income 90.00 90.00
Total Other Income $96,563.06 $93,324.52 $3,238.54 103.47 %
Other Expenses
7998 SOCOM expenses 6,053.40 6,053.40
9000 RESERVE EXPENDITURES
9090 Reserve Study updates 2,725.00 2,725.00

9100 Common Area
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July - December, 2021

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
9135 Signs 285.00 285.00
9141 Entry Gate Reserve Expense 2,315.00 2,315.00
9160 Fido House, Monument & Kiosk 272.24 272.24
Total 9100 Common Area 2,872.24 2,872.24
9200 Rec Center Reserve Expense 79,762.11 79,762.11
9301 Pool & Spa Reserve Expense 1,299.47 1,299.47
9320 Pool Heater, Filter, Pump, Etc 216.20 216.20
9330 Spa 273.84 273.84
Total 9301 Pool & Spa Reserve Expense 1,789.51 1,789.51
9601 Streets Reserve Expense 37,737.21 37,737.21
9750 Safety Ops Center 123.85 123.85
9850 Innisfree Reserve Expense 1,657.66 1,657.66
Total 9000 RESERVE EXPENDITURES 126,667.58 126,667.58
Total Other Expenses $132,720.98 $0.00 $132,720.98 0.00%
NET OTHER INCOME $-36,157.92 $93,324.52 $-129,482.44 -38.74 %
NET INCOME $ -36,040.68 $90,135.02 $-126,175.70 -39.99 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L

July 2021 - June 2022

Accrual Basis Thursday, January 13, 2022 12:07 PM GMT-08:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 INCOME
4100 LWCHA Assessments 264,991.52 427,607.00 -162,615.48 61.97 %
4150 Discounts -10,038.96 -9,214.00 -824.96 108.95 %
4200 LWCHA L/F & Interest 120.00 120.00
4300 Member Gate Cards and remotes 552.00 1,200.00 -648.00 46.00 %
4401 Tennis Court Access Fees 1,580.00 2,500.00 -920.00 63.20 %
4451 Exercise Room Access Fees 970.00 2,500.00 -1,5630.00 38.80 %
4550 Key Deposits 45.00 300.00 -255.00 15.00 %
4700 Reimbursements 940.00 940.00
4800 Interest Income 2.44 600.00 -597.56 0.41 %
4900 Other Income/ Title Tranfer 4,920.00 7,500.00 -2,580.00 65.60 %
4950 Recycling refunds 888.00 1,000.00 -112.00 88.80 %
Total 4000 INCOME 264,970.00 433,993.00 -169,023.00 61.05 %
Total Income $264,970.00 $433,993.00 $ -169,023.00 61.05 %
GROSS PROFIT $264,970.00 $433,993.00 $-169,023.00 61.05 %
Expenses
6000 ADMINISTRATION
6010 Accounting 2,025.00 2,500.00 -475.00 81.00 %
6030 Legal Consultancy 5,000.00 -5,000.00
6030.02 General 936.00 936.00
Total 6030 Legal Consultancy 936.00 5,000.00 -4,064.00 18.72 %
6050 Insurance-General Liability 10,086.52 25,000.00 -14,913.48 40.35 %
6060 Insurance - D&O 961.98 5,000.00 -4,038.02 19.24 %
6070 Insurance - Truck 269.10 600.00 -330.90 44.85 %
6100 Office Equipment 256.04 1,500.00 -1,243.96 17.07 %
6110 Office Supplies 1,273.54 2,500.00 -1,226.46 50.94 %
6120 Printing 562.50 750.00 -187.50 75.00 %
6130 Postage 483.76 500.00 -16.24 96.75 %
6140 Computer/Security/Software 349.96 1,800.00 -1,450.04 19.44 %
6150 Website and E-Mail 114.75 800.00 -685.25 14.34 %
6160 Bank Charges 657.77 600.00 57.77 109.63 %
6200 Dues/Subscriptions 2,062.90 1,600.00 462.90 128.93 %
6210 Licenses/Fees/Permits 1,065.05 1,300.00 -234.95 81.93 %
6230 Conference & Seminar 540.00 -540.00
6250 Committee-Safety 375.00 400.00 -25.00 93.75 %
6260 Committee-Social 91.98 91.98
6260.01 Community Events 500.00 500.00
Total 6260 Committee-Social 591.98 591.98
6280 Forest Management Commitee 5,000.00 -5,000.00
6286 Architectural Committee 400.00 -400.00
6295 Misc Expense 60.00 500.00 -440.00 12.00 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

July 2021 - June 2022

ACTUAL BUDGET OVER BUDGET % OF BUDGET
6296 Employee Promotions 377.00 377.00
Total 6000 ADMINISTRATION 22,508.85 56,290.00 -33,781.15 39.99 %
6300 UTILITIES
6310 Rec Center 5,816.59 12,000.00 -6,183.41 48.47 %
6350 Pool & Sauna 2,573.36 4,000.00 -1,426.64 64.33 %
6400 Maint Building 589.14 1,400.08 -810.94 42.08 %
6450 Gate House 5,721.73 8,000.00 -2,278.27 71.52 %
6500 Entry Gate 217.86 750.00 -532.14 29.05 %
6550 Safety Ops Bldg Utilities 156.84 300.00 -143.16 52.28 %
Total 6300 UTILITIES 15,075.52 26,450.08 -11,374.56 57.00 %
6600 MAINTENANCE
6610 Rec Center 120.62 2,500.00 -2,379.38 4.82 %
6621 Pool & Spa 322.83 1,000.00 -677.17 32.28 %
6630 Tennis Courts 125.00 -125.00
6640 Fitness Center 509.82 400.00 109.82 127.46 %
6650 Maint Bldg 6.45 200.00 -193.55 3.23 %
6660 Gate House 87.12 500.00 -412.88 17.42 %
6670 Entry Gate System 1,015.00 8,000.00 -6,985.00 12.69 %
6690 Signs Maintenance 214.71 500.00 -285.29 42.94 %
6700 Roads & Paths 112.40 1,500.00 -1,387.60 7.49 %
6710 Drainage ditch/culverts 2,003.84 2,003.84
6750 Other Common area 37.30 500.00 -462.70 7.46 %
6760 Vehicles - trucks/golf cart 233.72 800.00 -566.28 29.22 %
6770 Tools 121.95 121.95
Total 6600 MAINTENANCE 4,785.76 16,025.00 -11,239.24 29.86 %
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 918.22 3,000.00 -2,081.78 30.61 %
6821 Pool & Spa Supplies 1,549.97 1,500.00 49.97 103.33 %
6830 Exercise Room Supplies 300.00 -300.00
6840 Maintenance Building 273.03 500.00 -226.97 54.61 %
6850 Gatehouse Supplies 242.13 750.00 -507.87 32.28 %
6860 Gate Cards and Remotes 1,000.00 1,800.00 -800.00 55.56 %
6870 Tools & Tool Rentals 1,722.11 4,500.00 -2,777.89 38.27 %
6900 Common Area Supplies 578.94 1,200.00 -621.06 48.25 %
6910 Chemicals & Fertilizer 178.70 750.00 -571.30 23.83 %
6921 Dog Poop Stations 130.54 1,000.00 -869.46 13.05 %
6940 Trees Shrubs Flowers 164.60 2,500.00 -2,335.40 6.58 %
6960 Truck Fuel 1,302.62 2,000.00 -697.38 65.13 %
6970 Mileage Reimbursement 500.00 -500.00
6990 Other 149.30 149.30
Total 6801 SUPPLIES & EQUIPMENT 8,210.16 20,300.00 -12,089.84 40.44 %

7000 STAFF WAGES & BENEFITS
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

July 2021 - June 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
7100 Staff Wages & Salaries 170,339.00 -170,339.00
7125 Comm Coordinator 24,582.96 24,582.96
7135 Office Admin 9,840.00 9,840.00
7145 Grounds/Fac Super 28,891.56 28,891.56
7155 Maintenance-1 22,528.04 22,528.04
7170 Relief Services 2,790.00 2,790.00
Total 7100 Staff Wages & Salaries 88,632.56 170,339.00 -81,706.44 52.03 %
7151 Employer Match Taxes-Payroll 9,220.21 13,031.00 -3,810.79 70.76 %
7201 Staff-Medical/Dental 17,888.76 34,833.00 -16,944.24 51.36 %
7250 Insurance-SAIF 1,604.79 3,500.00 -1,895.21 45.85 %
7301 Staff Simple IRA 866.76 2,000.00 -1,133.24 43.34 %
Total 7000 STAFF WAGES & BENEFITS 118,213.08 223,703.00 -105,489.92 52.84 %
7500 CONTRACTOR SERVICES
7525 Garbage Removal 24,670.26 60,000.00 -35,329.74 4112 %
7551 Composting Area 4,740.88 9,700.00 -4,959.12 48.88 %
7601 Street Sweeping 1,140.00 1,800.00 -660.00 63.33 %
7651 Pest Control 398.00 1,000.00 -602.00 39.80 %
7701 Lawn Mowing 1,896.00 3,800.00 -1,904.00 49.89 %
7800 Tree Service 8,985.00 15,000.00 -6,015.00 59.90 %
7850 Foresty Consulting 400.00 -400.00
7900 Fitness center 1,200.00 -1,200.00
7980 Housekeeping 2,340.00 4,000.00 -1,660.00 58.50 %
Total 7500 CONTRACTOR SERVICES 44,170.14 96,900.00 -52,729.86 45.58 %
Payroll Expenses
Wages 0.00 0.00
Total Payroll Expenses 0.00 0.00
Total Expenses $212,963.51 $439,668.08 $ -226,704.57 48.44 %
NET OPERATING INCOME $52,006.49 $-5,675.08 $57,681.57 -916.40 %
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 93,324.48 186,649.00 -93,324.52 50.00 %
8300 Interest Income--Reserves 4.48 4.48
8800 Can Bottle donation 3,144.10 3,144.10
Total 8000 RESERVE AND CAPITAL ACCOUNTS 96,473.06 186,649.00 -90,175.94 51.69 %
Late Fee Income 90.00 90.00
Total Other Income $96,563.06 $186,649.00 $ -90,085.94 51.74 %
Other Expenses
7998 SOCOM expenses 6,053.40 6,053.40
9000 RESERVE EXPENDITURES
9090 Reserve Study updates 2,725.00 2,725.00

9100 Common Area
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July 2021 - June 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
9135 Signs 285.00 285.00
9141 Entry Gate Reserve Expense 2,315.00 2,315.00
9160 Fido House, Monument & Kiosk 272.24 272.24
Total 9100 Common Area 2,872.24 2,872.24
9200 Rec Center Reserve Expense 79,762.11 79,762.11
9301 Pool & Spa Reserve Expense 1,299.47 1,299.47
9320 Pool Heater, Filter, Pump, Etc 216.20 216.20
9330 Spa 273.84 273.84
Total 9301 Pool & Spa Reserve Expense 1,789.51 1,789.51
9601 Streets Reserve Expense 37,737.21 37,737.21
9750 Safety Ops Center 123.85 123.85
9850 Innisfree Reserve Expense 1,657.66 1,657.66
Total 9000 RESERVE EXPENDITURES 126,667.58 126,667.58
Total Other Expenses $132,720.98 $0.00 $132,720.98 0.00%
NET OTHER INCOME $-36,157.92 $186,649.00 $ -222,806.92 -19.37 %
NET INCOME $15,848.57 $180,973.92 $-165,125.35 8.76 %
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Little Whale Cove
Homeowner’s Association, Inc.
P.O. Box 49 e Depoe Bay, Oregon 97341 541 / 765-2489
Fax 541 / 765-4594
Iwcha@lwcha.org

MEMORANDUM
TO: LWCHA BOARD OF DIRECTORS
FROM: DENA PATTERSON
SUBJECT:  FINANCIAL REPORT AT NOVEMBER 30, 2021
DATE: DECEMBER 13, 2021
cc: TIM BULLER

Attached are three financial statements for month ending November 30, 2021: Balance Sheet, Income
and Expense, Budget Vs Actual and Budget Vs. Actual Year-to-Date reports. The following are some
explanatory notes.

1. Asof November 30, the operating funds balance was $342,149.37. Operating checking balance
was $285,868.91. Checking includes $179,263.60 of HOA dues paid in full for 2021-22 in
advance. November operating expenses were $42,291.23.

2. Accounting expense of $2050.00 is for the completion of YE 6/30/2021 financial review and tax
filing.

3. Account 6210 License/Fees/Permits expense of $764.00 is for permit renewal for pool and spa
use.

4. Drainage/Culvert expenses incurred for $921.98 are for drainage catch basin project on
Spindrift. $317.21 elbow pipe was returned, December credit card statement should reflect a
credit.

5. Tree service of $5,552.50 is for four days of tree work completed by Coast Tree Service and View
Finders Tree Service.

6. November operating expenses were $6,144.48 over budget. Accounting services, drainage
enhancements, and tree work account for most of the budget over runs. Currently LWC is
$4,261.78 under budget for the year.

7. November Reserve expenses were as follows: $797.50 reserve study update, $17,789 final
payment for bathroom remodel, $198.00 for outhouse rental, $270 pipe scope at rec center,
$1,337.48 for sprinkler testing Rec center and $765.47 for pool lights. November reserve
expenses were $20,920.08.



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of November 30, 2021

Accrual Basis Monday, December 13, 2021 02:50 PM GMT-08:00

TOTAL
ASSETS
Current Assets
Bank Accounts
1000 OPERATING FUNDS 0.00
1050 CB Main Checking 285,868.91
1060 Asset Acquisition 17,131.51
1070 CB Savings Money Market 31,062.74
1075 WF Savings Money Market 0.00
1080 Petty Cash 558.21
1085 OCB - Money Market 0.00
1090 U.S. Bank MM Savings 0.00
1095 Activities Account 7,528.00
1100 Cash on hand 0.00
1111 OPERATING FUND CDs
1120 OCB CD 5253 Operating Conting 0.00
Total 1111 OPERATING FUND CDs 0.00
Total 1000 OPERATING FUNDS 342,149.37
1114 RESERVE FUNDS 0.00
1116 CB Reserve Checking 5494 121,082.25
1119 Oregon Coast Bank Reserve 0.00
1130 Washington Federal 0.00
1140 BTW Money Market Reserve 0.00
1160 Cetera Reserve Treasury Bills
1161 Cetera TBi A0765 2/14/19 0.00
1162 Cetera W.F. CD A1907 9/30/19 0.00
1163 Cetera MM 177,508.17
Total 1160 Cetera Reserve Treasury Bills 177,508.17
Total 1114 RESERVE FUNDS 298,590.42
Total Bank Accounts $640,739.79
Accounts Receivable
1200 Accounts Receivable -215,878.83
1260 AR In Collections 567.00
Total 1200 Accounts Receivable -215,311.83
1201 Construction Reimbursement Rec 0.00
1300 Reserve funds held by Innisfree 0.00
Total Accounts Receivable $-215,311.83
Other Current Assets
1110 OPERATING FUND
OCB CD 1104693 Operating 0.00
Total 1110 OPERATING FUND 0.00
1117 Oregon Coast Bank Reserves 0.00
1150 Accounts Rec - Interfund 0.00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of November 30, 2021

Accrual Basis Monday, December 13, 2021 02:50 PM GMT-08:00

TOTAL
1230 Prepaid Insurance 228.05
1240 Undeposited Funds 6,266.92
127.1 Accrued Interest-Reserve 0.00
1280 Prepaid Income Taxes 0.00
1290 Employee Advance 0.00
Clearing Account 0.00
Payroll Corrections 0.00
Repayment
Cash Advance Repayment 0.00
Total Repayment 0.00
Total Other Current Assets $6,494.97
Total Current Assets $431,922.93
Fixed Assets
1450 Equip-Admin 26,840.42
1475 Vehicle-Ford Ranger 10,575.00
1480 Equip-Purchases 42,929.91
1550 Accumulated Depreciation -74,183.15
Total Fixed Assets $6,162.18
TOTAL ASSETS $438,085.11
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 22,998.60
Total Accounts Payable $22,998.60
Credit Cards
1900 Columbia Bank Visa 1,996.04
1950 Shell Gas Card 0.00
Total Credit Cards $1,996.04
Other Current Liabilities
2100 Accrued Income Tax 0.00
2110 Direct Deposit Liabilities 0.00
2121 Accounts Pay - Interfund 0.00
2122 Account Payable-Interfund Oper 0.00
2125 Account Payable-Interfund Reser 0.00
Total 2121 Accounts Pay - Interfund 0.00
2130 Accrued Vacation 6,007.07
2200 Prepaid Assessments 0.00
2230 Payroll Liabilities 8,163.07
2260 CPA Prepaid 0.00
2265 Gate Card Contractor Deposit 13,100.00
2266.42 Social Committee - Artisan Show 0.00

2/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of November 30, 2021

TOTAL
2300 Contractor Security Deposits 1,100.00
2450 Construction Deposit 1,100.00
2450.20 Orr Constgruction Deposit 0.00
Direct Deposit Payable 0.00
Total Other Current Liabilities $29,470.14
Total Current Liabilities $54,464.78
Total Liabilities $54,464.78
Equity
2800 Opening Bal Equity 0.00
2901 Reserve Liability -47,675.19
2910 Operating Fund Balance 0.00
2950 Retained Earnings 482,882.11
Net Income -51,586.59
Total Equity $383,620.33
TOTAL LIABILITIES AND EQUITY $438,085.11

Accrual Basis Monday, December 13, 2021 02:50 PM GMT-08:00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

November 2021
TOTAL
Income
4000 INCOME
4100 LWCHA Assessments 35,633.92
4150 Discounts -68.76
4300 Member Gate Cards and remotes 50.00
4401 Tennis Court Access Fees 100.00
4800 Interest Income 0.26
4900 Other Income/ Title Tranfer 400.00
Total 4000 INCOME 36,115.42
Total Income $36,115.42
GROSS PROFIT $36,115.42
Expenses
6000 ADMINISTRATION
6010 Accounting 2,025.00
6030 Legal Consultancy
6030.02 General 320.00
Total 6030 Legal Consultancy 320.00
6050 Insurance-General Liability 1,639.53
6060 Insurance - D&O 160.33
6070 Insurance - Truck 45.42
6100 Office Equipment 166.05
6110 Office Supplies 241.67
6130 Postage 116.00
6150 Website and E-Mail 19.95
6160 Bank Charges 55.95
6200 Dues/Subscriptions 238.00
6210 Licenses/Fees/Permits 764.00
Total 6000 ADMINISTRATION 5,791.90
6300 UTILITIES
6310 Rec Center 937.83
6350 Pool & Sauna 470.56
6400 Maint Building 63.41
6450 Gate House 940.59
6500 Entry Gate 36.42
6550 Safety Ops Bldg Utilities 24.44
Total 6300 UTILITIES 2,473.25
6600 MAINTENANCE
6610 Rec Center 13.01
6660 Gate House 22.13
6700 Roads & Paths 112.40
6710 Drainage ditch/culverts 921.98
6770 Tools 50.00

Accrual Basis Monday, December 13, 2021 02:57 PM GMT-08:00 1/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

November 2021
TOTAL
Total 6600 MAINTENANCE 1,119.52
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 377.56
6821 Pool & Spa Supplies 24417
6840 Maintenance Building 6.68
6870 Tools & Tool Rentals 264.88
6900 Common Area Supplies 90.46
6921 Dog Poop Stations 130.54
6940 Trees Shrubs Flowers 17710
6960 Truck Fuel 251.44
Total 6801 SUPPLIES & EQUIPMENT 1,542.83
7000 STAFF WAGES & BENEFITS
7100 Staff Wages & Salaries
7125 Comm Coordinator 4,097.16
7135 Office Admin 1,650.00
7145 Grounds/Fac Super 4,815.26
7155 Maintenance-1 3,795.92
7170 Relief Services 465.00
Total 7100 Staff Wages & Salaries 14,823.34
7151 Employer Match Taxes-Payroll 1,453.92
7201 Staff-Medical/Dental 2,981.46
7250 Insurance-SAIF 281.92
7301 Staff Simple IRA 144.46
Total 7000 STAFF WAGES & BENEFITS 19,685.10
7500 CONTRACTOR SERVICES
7525 Garbage Removal 4,277.13
7551 Composting Area 1,005.00
7601 Street Sweeping 285.00
7651 Pest Control 199.00
7800 Tree Service 5,552.50
7980 Housekeeping 360.00
Total 7500 CONTRACTOR SERVICES 11,678.63
Payroll Expenses
Wages 0.00
Total Payroll Expenses 0.00
Total Expenses $42,291.23
NET OPERATING INCOME $-6,175.81
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 15,554.08
Total 8000 RESERVE AND CAPITAL ACCOUNTS 15,554.08

Late Fee Income

Accrual Basis Monday, December 13, 2021 02:57 PM GMT-08:00 2/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

November 2021
TOTAL
Total Other Income $15,554.08
Other Expenses
9000 RESERVE EXPENDITURES
9090 Reserve Study updates 797.50
9200 Rec Center Reserve Expense 19,366.11
9301 Pool & Spa Reserve Expense 756.47
Total 9000 RESERVE EXPENDITURES 20,920.08
Total Other Expenses $20,920.08
NET OTHER INCOME $ -5,366.00
NET INCOME $-11,541.81

Accrual Basis Monday, December 13, 2021 02:57 PM GMT-08:00 3/3



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

Accrual Basis Monday, December 13, 2021 02:58 PM GMT-08:00

November 2021
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 INCOME
4100 LWCHA Assessments 35,633.92 35,633.92 0.00 100.00 %
4150 Discounts -68.76 -767.83 699.07 8.96 %
4300 Member Gate Cards and remotes 50.00 100.00 -50.00 50.00 %
4401 Tennis Court Access Fees 100.00 208.33 -108.33 48.00 %
4451 Exercise Room Access Fees 208.33 -208.33
4550 Key Deposits 0.00 0.00
4800 Interest Income 0.26 50.00 -49.74 0.52 %
4900 Other Income/ Title Tranfer 400.00 625.00 -225.00 64.00 %
4950 Recycling refunds 83.33 -83.33
Total 4000 INCOME 36,115.42 36,141.08 -25.66 99.93 %
Total Income $36,115.42 $36,141.08 $ -25.66 99.93 %
GROSS PROFIT $36,115.42 $36,141.08 $ -25.66 99.93 %
Expenses
6000 ADMINISTRATION
6010 Accounting 2,025.00 208.33 1,816.67 972.02 %
6030 Legal Consultancy 416.67 -416.67
6030.02 General 320.00 320.00
Total 6030 Legal Consultancy 320.00 416.67 -96.67 76.80 %
6050 Insurance-General Liability 1,639.53 2,083.33 -443.80 78.70 %
6060 Insurance - D&O 160.33 416.67 -256.34 38.48 %
6070 Insurance - Truck 45.42 50.00 -4.58 90.84 %
6100 Office Equipment 166.05 125.00 41.05 132.84 %
6110 Office Supplies 241.67 208.33 33.34 116.00 %
6120 Printing 62.50 -62.50
6130 Postage 116.00 41.66 74.34 278.44 %
6140 Computer/Security/Software 150.00 -150.00
6150 Website and E-Mail 19.95 66.67 -46.72 29.92 %
6160 Bank Charges 55.95 50.00 5.95 111.90 %
6200 Dues/Subscriptions 238.00 133.33 104.67 178.50 %
6210 Licenses/Fees/Permits 764.00 108.33 655.67 705.25 %
6230 Conference & Seminar 45.00 -45.00
6250 Committee-Safety 33.33 -33.33
6280 Forest Management Commitee 416.67 -416.67
6286 Architectural Committee 33.33 -33.33
6295 Misc Expense 41.66 -41.66
Total 6000 ADMINISTRATION 5,791.90 4,690.81 1,101.09 123.47 %
6300 UTILITIES
6310 Rec Center 937.83 1,000.00 -62.17 93.78 %
6350 Pool & Sauna 470.56 333.33 137.23 14117 %
6400 Maint Building 63.41 116.71 -53.30 54.33 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

November 2021
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

6450 Gate House 940.59 666.66 273.93 141.09 %
6500 Entry Gate 36.42 62.50 -26.08 58.27 %
6550 Safety Ops Bldg Utilities 24.44 25.00 -0.56 97.76 %
Total 6300 UTILITIES 2,473.25 2,204.20 269.05 112.21 %
6600 MAINTENANCE

6610 Rec Center 13.01 208.33 -195.32 6.24 %
6621 Pool & Spa 83.33 -83.33

6630 Tennis Courts 10.42 -10.42

6640 Fitness Center 33.37 -33.37

6650 Maint Bldg 0.00 0.00

6660 Gate House 22.13 41.67 -19.54 53.11 %
6670 Entry Gate System 666.67 -666.67

6690 Signs Maintenance 41.67 -41.67

6700 Roads & Paths 112.40 125.00 -12.60 89.92 %
6710 Drainage ditch/culverts 921.98 921.98

6750 Other Common area 41.67 -41.67

6760 Vehicles - trucks/golf cart 66.67 -66.67

6770 Tools 50.00 50.00
Total 6600 MAINTENANCE 1,119.52 1,318.80 -199.28 84.89 %
6801 SUPPLIES & EQUIPMENT

6810 Rec Center Supplies 377.56 250.00 127.56 151.02 %
6821 Pool & Spa Supplies 24417 125.00 119.17 195.34 %
6830 Exercise Room Supplies 25.00 -25.00

6840 Maintenance Building 6.68 41.67 -34.99 16.03 %
6850 Gatehouse Supplies 62.50 -62.50

6860 Gate Cards and Remotes 150.00 -150.00

6870 Tools & Tool Rentals 264.88 375.00 -110.12 70.63 %
6900 Common Area Supplies 90.46 100.00 -9.54 90.46 %
6910 Chemicals & Fertilizer 62.50 -62.50

6921 Dog Poop Stations 130.54 83.33 47.21 156.65 %
6940 Trees Shrubs Flowers 177.10 208.33 -31.23 85.01 %
6960 Truck Fuel 251.44 166.67 84.77 150.86 %
6970 Mileage Reimbursement 41.67 -41.67
Total 6801 SUPPLIES & EQUIPMENT 1,542.83 1,691.67 -148.84 91.20 %
7000 STAFF WAGES & BENEFITS

7100 Staff Wages & Salaries 14,194.92 -14,194.92

7125 Comm Coordinator 4,097.16 4,097.16

7135 Office Admin 1,650.00 1,650.00

7145 Grounds/Fac Super 4,815.26 4,815.26

7155 Maintenance-1 3,795.92 3,795.92

7170 Relief Services 465.00 465.00

Total 7100 Staff Wages & Salaries 14,823.34 14,194.92 628.42 104.43 %

Accrual Basis Monday, December 13, 2021 02:58 PM GMT-08:00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

November 2021
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
7151 Employer Match Taxes-Payroll 1,453.92 1,085.94 367.98 133.89 %
7201 Staff-Medical/Dental 2,981.46 2,902.75 78.71 102.71 %
7250 Insurance-SAIF 281.92 291.67 -9.75 96.66 %
7301 Staff Simple IRA 144.46 166.67 -22.21 86.67 %
Total 7000 STAFF WAGES & BENEFITS 19,685.10 18,641.95 1,043.15 105.60 %
7500 CONTRACTOR SERVICES
7525 Garbage Removal 4,277.13 5,000.00 -722.87 85.54 %
7551 Composting Area 1,005.00 808.34 196.66 124.33 %
7601 Street Sweeping 285.00 150.00 135.00 190.00 %
7651 Pest Control 199.00 83.30 115.70 238.90 %
7701 Lawn Mowing 0.00 0.00
7800 Tree Service 5,552.50 1,250.00 4,302.50 444.20 %
7850 Foresty Consulting 0.00 0.00
7900 Fitness center 0.00 0.00
7980 Housekeeping 360.00 333.34 26.66 108.00 %
Total 7500 CONTRACTOR SERVICES 11,678.63 7,624.98 4,053.65 153.16 %
Payroll Expenses
Wages 0.00 0.00
Total Payroll Expenses 0.00 0.00
Total Expenses $42,291.23 $36,172.41 $6,118.82 116.92 %
NET OPERATING INCOME $-6,175.81 $-31.33 $-6,144.48 19,712.13 %
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 15,554.08 15,554.08 0.00 100.00 %
Total 8000 RESERVE AND CAPITAL ACCOUNTS 15,554.08 15,554.08 0.00 100.00 %
Late Fee Income
Total Other Income $15,554.08 $15,554.08 $0.00 100.00 %
Other Expenses
9000 RESERVE EXPENDITURES
9090 Reserve Study updates 797.50 797.50
9200 Rec Center Reserve Expense 19,366.11 19,366.11
9301 Pool & Spa Reserve Expense 756.47 756.47
Total 9000 RESERVE EXPENDITURES 20,920.08 20,920.08
Total Other Expenses $20,920.08 $0.00 $20,920.08 0.00%
NET OTHER INCOME $ -5,366.00 $15,554.08 $-20,920.08 -34.50 %
NET INCOME $-11,541.81 $15,522.75 $ -27,064.56 -74.35 %

Accrual Basis Monday, December 13, 2021 02:58 PM GMT-08:00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July - November, 2021

Accrual Basis Monday, December 13, 2021 02:59 PM GMT-08:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 INCOME
4100 LWCHA Assessments 178,169.60 178,169.56 0.04 100.00 %
4150 Discounts -9,901.44 -3,839.15 -6,062.29 257.91 %
4200 LWCHA L/F & Interest 120.00 120.00
4300 Member Gate Cards and remotes 382.00 500.00 -118.00 76.40 %
4401 Tennis Court Access Fees 1,550.00 1,041.65 508.35 148.80 %
4451 Exercise Room Access Fees 930.00 1,041.65 -111.65 89.28 %
4550 Key Deposits 35.00 50.00 -15.00 70.00 %
4700 Reimbursements 940.00 940.00
4800 Interest Income 1.89 250.00 -248.11 0.76 %
4900 Other Income/ Title Tranfer 3,260.00 3,125.00 135.00 104.32 %
4950 Recycling refunds 888.00 416.69 471.31 213.11 %
Total 4000 INCOME 176,375.05 180,755.40 -4,380.35 97.58 %
Total Income $176,375.05 $180,755.40 $ -4,380.35 97.58 %
GROSS PROFIT $176,375.05 $180,755.40 $ -4,380.35 97.58 %
Expenses
6000 ADMINISTRATION
6010 Accounting 2,025.00 1,041.65 983.35 194.40 %
6030 Legal Consultancy 2,083.31 -2,083.31
6030.02 General 1,006.00 1,006.00
Total 6030 Legal Consultancy 1,006.00 2,083.31 -1,077.31 48.29 %
6050 Insurance-General Liability 8,197.65 10,416.69 -2,219.04 78.70 %
6060 Insurance - D&O 801.65 2,083.31 -1,281.66 38.48 %
6070 Insurance - Truck 227.10 250.00 -22.90 90.84 %
6100 Office Equipment 256.04 625.00 -368.96 40.97 %
6110 Office Supplies 1,178.88 1,041.69 137.19 113.17 %
6120 Printing 562.50 312.50 250.00 180.00 %
6130 Postage 503.76 208.34 295.42 241.80 %
6140 Computer/Security/Software 249.96 750.00 -500.04 33.33 %
6150 Website and E-Mail 94.80 333.31 -238.51 28.44 %
6160 Bank Charges 601.82 250.00 351.82 240.73 %
6200 Dues/Subscriptions 1,884.90 666.69 1,218.21 282.73 %
6210 Licenses/Fees/Permits 883.05 541.69 341.36 163.02 %
6230 Conference & Seminar 225.00 -225.00
6250 Committee-Safety 375.00 166.69 208.31 224.97 %
6260 Committee-Social 91.98 91.98
6260.01 Community Events 500.00 500.00
Total 6260 Committee-Social 591.98 591.98
6280 Forest Management Commitee 2,083.31 -2,083.31
6286 Architectural Committee 166.69 -166.69
6295 Misc Expense 31.00 208.34 -177.34 14.88 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July - November, 2021

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

6296 Employee Promotions 253.00 253.00
Total 6000 ADMINISTRATION 19,724.09 23,454.21 -3,730.12 84.10 %
6300 UTILITIES

6310 Rec Center 4,167.84 5,000.00 -832.16 83.36 %
6350 Pool & Sauna 1,947.87 1,666.65 281.22 116.87 %
6400 Maint Building 398.59 583.39 -184.80 68.32 %
6450 Gate House 4,596.05 3,333.34 1,262.71 137.88 %
6500 Entry Gate 181.44 312.50 -131.06 58.06 %
6550 Safety Ops Bldg Utilities 130.36 125.00 5.36 104.29 %
Total 6300 UTILITIES 11,422.15 11,020.88 401.27 103.64 %
6600 MAINTENANCE

6610 Rec Center 120.62 1,041.69 -921.07 11.58 %
6621 Pool & Spa 322.83 416.69 -93.86 77.47 %
6630 Tennis Courts 52.08 -52.08

6640 Fitness Center 166.69 -166.69

6650 Maint Bldg 6.45 200.00 -193.55 3.23 %
6660 Gate House 87.12 208.31 -121.19 41.82 %
6670 Entry Gate System 1,015.00 3,333.35 -2,318.35 30.45 %
6690 Signs Maintenance 139.81 208.31 -68.50 67.12 %
6700 Roads & Paths 112.40 625.00 -512.60 17.98 %
6710 Drainage ditch/culverts 1,992.36 1,992.36

6750 Other Common area 37.30 208.35 -171.05 17.90 %
6760 Vehicles - trucks/golf cart 38.45 333.31 -294.86 11.54 %
6770 Tools 121.95 121.95
Total 6600 MAINTENANCE 3,994.29 6,793.78 -2,799.49 58.79 %
6801 SUPPLIES & EQUIPMENT

6810 Rec Center Supplies 737.77 1,250.00 -512.23 59.02 %
6821 Pool & Spa Supplies 1,429.64 625.00 804.64 228.74 %
6830 Exercise Room Supplies 125.00 -125.00

6840 Maintenance Building 203.50 208.31 -4.81 97.69 %
6850 Gatehouse Supplies 131.63 312.50 -180.87 42.12 %
6860 Gate Cards and Remotes 1,000.00 750.00 250.00 133.33 %
6870 Tools & Tool Rentals 1,381.43 1,875.00 -493.57 73.68 %
6900 Common Area Supplies 578.94 500.00 78.94 115.79 %
6910 Chemicals & Fertilizer 178.70 312.50 -133.80 57.18 %
6921 Dog Poop Stations 130.54 416.69 -286.15 31.33 %
6940 Trees Shrubs Flowers 164.60 1,041.69 -877.09 15.80 %
6960 Truck Fuel 1,114.33 833.31 281.02 133.72 %
6970 Mileage Reimbursement 208.31 -208.31

6990 Other 149.30 149.30
Total 6801 SUPPLIES & EQUIPMENT 7,200.38 8,458.31 -1,257.93 85.13 %

7000 STAFF WAGES & BENEFITS

Accrual Basis Monday, December 13, 2021 02:59 PM GMT-08:00 2/4



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July - November, 2021

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
7100 Staff Wages & Salaries 70,974.60 -70,974.60
7125 Comm Coordinator 16,388.64 16,388.64
7135 Office Admin 12,212.16 12,212.16
7145 Grounds/Fac Super 24,076.30 24,076.30
7155 Maintenance-1 19,062.20 19,062.20
7170 Relief Services 2,295.00 2,295.00
Total 7100 Staff Wages & Salaries 74,034.30 70,974.60 3,059.70 104.31 %
7151 Employer Match Taxes-Payroll 7,794.78 5,429.63 2,365.15 143.56 %
7201 Staff-Medical/Dental 14,907.30 14,513.75 393.55 102.71 %
7250 Insurance-SAIF 1,409.60 1,458.31 -48.71 96.66 %
7301 Staff Simple IRA 722.30 833.31 -111.01 86.68 %
Total 7000 STAFF WAGES & BENEFITS 98,868.28 93,209.60 5,658.68 106.07 %
7500 CONTRACTOR SERVICES
7525 Garbage Removal 20,317.87 25,000.00 -4,682.13 81.27 %
7551 Composting Area 3,775.88 4,041.66 -265.78 93.42 %
7601 Street Sweeping 1,140.00 750.00 390.00 152.00 %
7651 Pest Control 398.00 416.62 -18.62 95.53 %
7701 Lawn Mowing 1,896.00 1,902.00 -6.00 99.68 %
7800 Tree Service 8,985.00 6,250.00 2,735.00 143.76 %
7850 Foresty Consulting 400.00 -400.00
7900 Fitness center 600.00 -600.00
7980 Housekeeping 1,980.00 1,666.66 313.34 118.80 %
Total 7500 CONTRACTOR SERVICES 38,492.75 41,026.94 -2,534.19 93.82 %
Payroll Expenses
Wages 0.00 0.00
Total Payroll Expenses 0.00 0.00
Total Expenses $179,701.94 $183,963.72 $-4,261.78 97.68 %
NET OPERATING INCOME $ -3,326.89 $ -3,208.32 $-118.57 103.70 %
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 77,770.40 77,770.44 -0.04 100.00 %
8300 Interest Income--Reserves 4.48 4.48
Total 8000 RESERVE AND CAPITAL ACCOUNTS 77,774.88 77,770.44 444 100.01 %
Late Fee Income 90.00 90.00
Total Other Income $77,864.88 $77,770.44 $94.44 100.12 %
Other Expenses
9000 RESERVE EXPENDITURES
9090 Reserve Study updates 2,725.00 2,725.00
9100 Common Area
9135 Signs 285.00 285.00
9141 Entry Gate Reserve Expense 2,315.00 2,315.00

Accrual Basis Monday, December 13, 2021 02:59 PM GMT-08:00

3/4



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July - November, 2021

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
9160 Fido House, Monument & Kiosk 272.24 272.24
Total 9100 Common Area 2,872.24 2,872.24
9200 Rec Center Reserve Expense 79,762.11 79,762.11
9301 Pool & Spa Reserve Expense 756.47 756.47
9320 Pool Heater, Filter, Pump, Etc 216.20 216.20
9330 Spa 273.84 273.84
Total 9301 Pool & Spa Reserve Expense 1,246.51 1,246.51
9601 Streets Reserve Expense 37,737.21 37,737.21
9750 Safety Ops Center 123.85 123.85
9850 Innisfree Reserve Expense 1,657.66 1,657.66
Total 9000 RESERVE EXPENDITURES 126,124.58 126,124.58
Total Other Expenses $126,124.58 $0.00 $126,124.58 0.00%
NET OTHER INCOME $ -48,259.70 $77,770.44 $-126,030.14 -62.05 %
NET INCOME $-51,586.59 $74,562.12 $-126,148.71 -69.19 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July 2021 - June 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 INCOME
4100 LWCHA Assessments 229,166.60 427,607.00 -198,440.40 53.59 %
4150 Discounts -9,970.20 -9,214.00 -756.20 108.21 %
4200 LWCHA L/F & Interest 120.00 120.00
4300 Member Gate Cards and remotes 382.00 1,200.00 -818.00 31.83 %
4401 Tennis Court Access Fees 1,550.00 2,500.00 -950.00 62.00 %
4451 Exercise Room Access Fees 930.00 2,500.00 -1,570.00 37.20 %
4550 Key Deposits 35.00 300.00 -265.00 11.67 %
4700 Reimbursements 940.00 940.00
4800 Interest Income 1.89 600.00 -598.11 0.32 %
4900 Other Income/ Title Tranfer 3,660.00 7,500.00 -3,840.00 48.80 %
4950 Recycling refunds 888.00 1,000.00 -112.00 88.80 %
Total 4000 INCOME 227,703.29 433,993.00 -206,289.71 52.47 %
Total Income $227,703.29 $433,993.00 $ -206,289.71 52.47 %
GROSS PROFIT $227,703.29 $433,993.00 $ -206,289.71 52.47 %
Expenses
6000 ADMINISTRATION
6010 Accounting 2,025.00 2,500.00 -475.00 81.00 %
6030 Legal Consultancy 5,000.00 -5,000.00
6030.02 General 1,006.00 1,006.00
Total 6030 Legal Consultancy 1,006.00 5,000.00 -3,994.00 20.12 %
6050 Insurance-General Liability 8,896.68 25,000.00 -16,103.32 35.59 %
6060 Insurance - D&O 801.65 5,000.00 -4,198.35 16.03 %
6070 Insurance - Truck 227.10 600.00 -372.90 37.85%
6100 Office Equipment 256.04 1,500.00 -1,243.96 17.07 %
6110 Office Supplies 1,178.88 2,500.00 -1,321.12 47.16 %
6120 Printing 562.50 750.00 -187.50 75.00 %
6130 Postage 503.76 500.00 3.76 100.75 %
6140 Computer/Security/Software 249.96 1,800.00 -1,550.04 13.89 %
6150 Website and E-Mail 94.80 800.00 -705.20 11.85 %
6160 Bank Charges 601.82 600.00 1.82 100.30 %
6200 Dues/Subscriptions 1,884.90 1,600.00 284.90 117.81 %
6210 Licenses/Fees/Permits 883.05 1,300.00 -416.95 67.93 %
6230 Conference & Seminar 540.00 -540.00
6250 Committee-Safety 375.00 400.00 -25.00 93.75 %
6260 Committee-Social 91.98 91.98
6260.01 Community Events 500.00 500.00
Total 6260 Committee-Social 591.98 591.98
6280 Forest Management Commitee 5,000.00 -5,000.00
6286 Architectural Committee 400.00 -400.00
6295 Misc Expense 31.00 500.00 -469.00 6.20 %
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July 2021 - June 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
6296 Employee Promotions 253.00 253.00
Total 6000 ADMINISTRATION 20,423.12 56,290.00 -35,866.88 36.28 %
6300 UTILITIES
6310 Rec Center 4,167.84 12,000.00 -7,832.16 34.73 %
6350 Pool & Sauna 1,947.87 4,000.00 -2,052.13 48.70 %
6400 Maint Building 398.59 1,400.08 -1,001.49 28.47 %
6450 Gate House 4,596.05 8,000.00 -3,403.95 57.45 %
6500 Entry Gate 181.44 750.00 -568.56 2419 %
6550 Safety Ops Bldg Utilities 130.36 300.00 -169.64 43.45 %
Total 6300 UTILITIES 11,422.15 26,450.08 -15,027.93 43.18 %
6600 MAINTENANCE
6610 Rec Center 120.62 2,500.00 -2,379.38 4.82 %
6621 Pool & Spa 322.83 1,000.00 -677.17 32.28 %
6630 Tennis Courts 125.00 -125.00
6640 Fitness Center 400.00 -400.00
6650 Maint Bldg 6.45 200.00 -193.55 3.23 %
6660 Gate House 87.12 500.00 -412.88 17.42 %
6670 Entry Gate System 1,015.00 8,000.00 -6,985.00 12.69 %
6690 Signs Maintenance 139.81 500.00 -360.19 27.96 %
6700 Roads & Paths 112.40 1,500.00 -1,387.60 7.49 %
6710 Drainage ditch/culverts 1,992.36 1,992.36
6750 Other Common area 37.30 500.00 -462.70 7.46 %
6760 Vehicles - trucks/golf cart 38.45 800.00 -761.55 4.81 %
6770 Tools 121.95 121.95
Total 6600 MAINTENANCE 3,994.29 16,025.00 -12,030.71 24.93 %
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 737.77 3,000.00 -2,262.23 24.59 %
6821 Pool & Spa Supplies 1,429.64 1,500.00 -70.36 95.31 %
6830 Exercise Room Supplies 300.00 -300.00
6840 Maintenance Building 203.50 500.00 -296.50 40.70 %
6850 Gatehouse Supplies 131.63 750.00 -618.37 17.55 %
6860 Gate Cards and Remotes 1,000.00 1,800.00 -800.00 55.56 %
6870 Tools & Tool Rentals 1,492.42 4,500.00 -3,007.58 33.16 %
6900 Common Area Supplies 578.94 1,200.00 -621.06 48.25 %
6910 Chemicals & Fertilizer 178.70 750.00 -571.30 23.83 %
6921 Dog Poop Stations 130.54 1,000.00 -869.46 13.05 %
6940 Trees Shrubs Flowers 164.60 2,500.00 -2,335.40 6.58 %
6960 Truck Fuel 1,168.76 2,000.00 -831.24 58.44 %
6970 Mileage Reimbursement 500.00 -500.00
6990 Other 149.30 149.30
Total 6801 SUPPLIES & EQUIPMENT 7,365.80 20,300.00 -12,934.20 36.28 %

7000 STAFF WAGES & BENEFITS
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: FY_2021_2022 - FY22 P&L

July 2021 - June 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
7100 Staff Wages & Salaries 170,339.00 -170,339.00
7125 Comm Coordinator 16,388.64 16,388.64
7135 Office Admin 12,212.16 12,212.16
7145 Grounds/Fac Super 24,076.30 24,076.30
7155 Maintenance-1 19,062.20 19,062.20
7170 Relief Services 2,295.00 2,295.00
Total 7100 Staff Wages & Salaries 74,034.30 170,339.00 -96,304.70 43.46 %
7151 Employer Match Taxes-Payroll 7,794.78 13,031.00 -5,236.22 59.82 %
7201 Staff-Medical/Dental 14,907.30 34,833.00 -19,925.70 42.80 %
7250 Insurance-SAIF 1,409.60 3,500.00 -2,090.40 40.27 %
7301 Staff Simple IRA 722.30 2,000.00 -1,277.70 36.12 %
Total 7000 STAFF WAGES & BENEFITS 98,868.28 223,703.00 -124,834.72 44.20 %
7500 CONTRACTOR SERVICES
7525 Garbage Removal 20,317.87 60,000.00 -39,682.13 33.86 %
7551 Composting Area 3,775.88 9,700.00 -5,924.12 38.93 %
7601 Street Sweeping 1,140.00 1,800.00 -660.00 63.33 %
7651 Pest Control 398.00 1,000.00 -602.00 39.80 %
7701 Lawn Mowing 1,896.00 3,800.00 -1,904.00 49.89 %
7800 Tree Service 8,985.00 15,000.00 -6,015.00 59.90 %
7850 Foresty Consulting 400.00 -400.00
7900 Fitness center 1,200.00 -1,200.00
7980 Housekeeping 1,980.00 4,000.00 -2,020.00 49.50 %
Total 7500 CONTRACTOR SERVICES 38,492.75 96,900.00 -58,407.25 39.72%
Payroll Expenses
Wages 0.00 0.00
Total Payroll Expenses 0.00 0.00
Total Expenses $180,566.39 $439,668.08 $-259,101.69 41.07 %
NET OPERATING INCOME $47,136.90 $-5,675.08 $52,811.98 -830.59 %
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 77,770.40 186,649.00 -108,878.60 41.67 %
8300 Interest Income--Reserves 4.48 4.48
Total 8000 RESERVE AND CAPITAL ACCOUNTS 77,774.88 186,649.00 -108,874.12 41.67 %
Late Fee Income 90.00 90.00
Total Other Income $77,864.88 $186,649.00 $-108,784.12 41.72 %
Other Expenses
9000 RESERVE EXPENDITURES
9090 Reserve Study updates 2,725.00 2,725.00
9100 Common Area
9135 Signs 285.00 285.00
9141 Entry Gate Reserve Expense 2,315.00 2,315.00
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: FY_2021_2022 - FY22 P&L
July 2021 - June 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
9160 Fido House, Monument & Kiosk 272.24 272.24
Total 9100 Common Area 2,872.24 2,872.24
9200 Rec Center Reserve Expense 80,032.11 80,032.11
9301 Pool & Spa Reserve Expense 756.47 756.47
9320 Pool Heater, Filter, Pump, Etc 216.20 216.20
9330 Spa 273.84 273.84
Total 9301 Pool & Spa Reserve Expense 1,246.51 1,246.51
9601 Streets Reserve Expense 37,737.21 37,737.21
9750 Safety Ops Center 123.85 123.85
9850 Innisfree Reserve Expense 1,657.66 1,657.66
Total 9000 RESERVE EXPENDITURES 126,394.58 126,394.58
Total Other Expenses $126,394.58 $0.00 $126,394.58 0.00%
NET OTHER INCOME $-48,529.70 $186,649.00 $-235,178.70 -26.00 %
NET INCOME $-1,392.80 $180,973.92 $-182,366.72 -0.77 %
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