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A. Purpose

The Reserve Committee serves as an advisory committee to the LWCHA
Board of Directors and is responsible for assuring that the common
property of the association (structures, systems, equipment, roads, trails,
facilities) are properly maintained, replaced and rehabilitated in
accordance with ORS 100.175

A homeowners association shall establish a reserve account to fund
major maintenance, repair or replacement of all items of common
property which will normally require major maintenance, repair or
replacement, in whole or in part, in more than one and less than 30
years, for exterior painting if the common property includes exterior
painted serves, for other items, whether or not involving common
property, if the association has responsibility to maintain the items
and for other items required by the declaration or bylaws. The
reserve account need not include reserves for those items:

a) That can reasonably be funded from the general budget or accounts
of the association; or

b) For which one or more, but less than all, owners are responsible for
maintenance and replacement under the provisions of the
declaration or bylaws

B. Core Principles

The committee recommendations, actions and activities will be
consistent with the following Core Principles:



The reserve account may be used only for the purposes for which
reserves have been established and is to be kept separate from
other funds.

The board may not spend reserve funds for any purpose other than
the repair, restoration, replacement, or maintenance of major
components that the association is obligated to repair, restore,
replace, or maintain and for which the reserve fund was established.

All expenditures from the Reserve Fund require board approval.
New capital projects are to be funded with New Capital Funds and
then added to the reserve study to be scheduled for replacement in
the future using mandatory reserve funds.

Maintenance projects are funded with operations fund (annual
budget).

C. Responsibilities

1. Guide the selection and management of the independent engineering
firm hired to conduct/support of the following core activities:

e The Maintenance Plan and Reserve Study Update Process
e The Physical Assessment of Common Property Assets
e Reserve Study Financial Analysis
e Planning Tools: Annual (1 yr.), Tactical (5-10 yrs), Strategic (30yrs)
e Reserve Forecasts
e Funding Models and Annual Budget Recommendations
2. Project management...... (RFP, budget, compliance)
D. Committee Meetings

Committee meetings are scheduled as necessary.

E. Documents and Reports



The Maintenance Manual and Reserve Study Update is available in the
“members” section of the community website.

The Committee will submit a report to the Board of Directors with
recommendations for the reserves projects of the coming year. This report
is submitted during budget time.

The committee submits an end of the year report of reserves projects
completed for publication in the annual meeting packet to the members.



