
LWC Reserve Committee 
Meeting of 3/28/25 
Attendees: Judith Roth, John Penrod, Pat Hossle, Yves Nakahama, Paul Banas, Dave Maguire

Others sending in email comments: Jim Imbrie and Marc Staimer


Issues reviewed: 

1. Road work: reviewed proposed seal coating plan for this year. 

1.1.Discussed seal coating and crack seal plans. Ocean paths will be included in crack seal 

activity. 

1.1.1.Previous seal coat of roads and paths is holding up very well, especially in shaded 

areas. Recommendation is to retain general 6 year application cycle and delay 
application where road or path does not show significant surface weathering. 


1.1.2.Crack seal should be applied wherever moisture appears after a rain cycle

1.2.Dave: provide detailed list of road crack seal and seal coat areas.

1.3.Note: this year’s seal coat of whole roads and paths limited to north (of Meadow Lane) 

Walking Wood, with crack seal being applied to numerous roads. Expect a significant 
reduction of expenses in this category. 2024 reserve study includes $62k for road seal 
coat and $18k for path seal coat.


1.4.Note: asphalt over lay work scheduled for 2026, includes numerous small patches.

2. Discussion of drainage work:


2.1.East Forest Park road where dip has drainage problems. Dave and Yves: review area 
and to this year’s work list.


2.2.Shining Mist road/ trail intersection should have proper drain channel with cover. Staf 
add to this year’s work list


3. Wooden boardwalk repair in area east of stairs in cedar forest

3.1.Staf: obtain contractor bid to leveling pathway

3.2.Staf: purchase spare pathway boards. These appear to be marine grade timbers


4. Outdoor tennis court

4.1.Numerous cracks have expanded in recent years

4.2.Staf: obtain contractor bid to correct substrate and resurface, including re-striping, 

Default is annual application of caulk and repainting

4.3.Staf: Investigate alternatives of fixing rust on court fences




4.4.Note: 2024 reserve plan includes $9k for localized repairs in 2027 and $16k for 
resurfacing in 2029


5. Singing Tree Garbage Area

5.1.Staf: obtain contractor bids for concrete overlay that will redirect main garbage bin 

water flow to intersection of wooden and cinder block fences. 

5.2.This will fix current situation of slow drainage to SW corner that results in excessive silt 

buildup on ground and garbage bin wheels. The former is a potential slipping hazards 
for residents.


6. LWC Truck (Ford)

6.1.Truck is currently scheduled for replacement in 2027. Consensus was to label 

replacement date as “not later than 2027”.

6.2.Truck currently has 163k miles and is scheduled for repair of missing sway bar. This 

truck currently has a usage history of 12k to 14k miles per year.

7. North ocean path fence improvement project should be completed by contractor


7.1.Staf to obtain contractor bid for project completion

7.2.Note: 2024 reserve plan includes $8.5k for repairs in 2025 and $30k for selective 

replacement of safety railings in 2030

8. Main mail box array


8.1.New roof asset added this year to be included in new reserve study

8.2.Note: 2024 reserve study includes $2k for lighting repair or replacement in 2024


9. Cinder Cone Gazebo

9.1.Wooden roof replaced this year with asphalt shingles, Cost ~ $23k. Higher cost due to 

accessibility challenges of structure

9.2.Note: $6 allocated in reserve plan in 2024 for repairs and $14k in 2028 for component 

replacement. Structure inspection indicates very good structural condition after roof 
replacement.


10. Lawn Mower

10.1. Replaced this year. Cost?

10.2. 2024 reserve study included $5.5k replacement in 2026



