
Safety Committee Year End Report 


• Developed an accessible, robust Emergency Preparedness 
webpage with links to resources, upcoming events and past 
programs and activities https://lwcha.org/safety-committee/


• Wrote a series of articles for Cove Notes to reinforce the need for 
each household to develop a sense of situational awareness to the 
dangers of earthquakes, tsunamis and wildfires, to prepare to be 
self-reliant and shelter in place in their home for 4-6 weeks with a 
stockpile of water, non-perishable food, medical and first aid 
supplies, etc. and to have a go bag ready to evacuate if necessary


• Relocated Safety Operations Center (SOC) to the Rec Center

• Established Community Radio Service (CRS) communications 

center in 3rd floor Crow’s Nest of the Rec Center, linking Safety 
Captains and residents to critical information both within and 
outside LWC via two-way radios on Channel 15.


• Purchased upgraded radio equipment to increase the ability to 
broadcast effectively throughout the community


• Formalized Incident Command structure of BoD members, Safety 
Captains and other residents to provide rapid response to 
emergencies


• Conducted (4) table top exercises (TTX) with power outages and 
wildfires scenarios, and developed protocols to prepare for and 
manage those situations


• Partnered with the City of Depoe Bay to discuss the potential role of 
LWC as one of five projected islands of the City for emergency 
planning purposes.
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