Little Whale Cove
Homeowner’s Association, Inc.

15 SW Singing Tree o Depoe Bay, Oregon 97341 541-765-2489
Iwcha@lwcha.org

MEMORANDUM

TO:
FROM:

LWCHA BOARD OF DIRECTORS
MICHELLE DAVIS

SUBJECT: FINANCIAL REPORT AS OF APRIL 30, 2026

DATE:
CC:

MAY 13, 2026
MARC STAIMER

Attached are four financial statements for the month ended April 30, 2026: Balance Sheet,
Income and Expense, Budget vs. Actual Month, and Budget vs. Actual. Actual Year-to-Date
reports. The following are some explanatory notes.

1.

As of April 30, 2026, the Operating Funds balance was $236,868.97
The Operating Checking account balance was $125,336.25

6250 Committee — Safety, $546.23 to Amazon for a Fire Blanket, Smoke Detector, Fire
Extinguisher, 24 Safety Vests, 24 Clipboards, ID Holders, Lanyards, and Name Tag
Holders.

6921 Dog Poop Stations, $289.77 to Dog Waste Depot for 6,000 Dog Bags.

6940 Trees, Shrubs & Flowers, $766.98, $667.00 to Thompson’s Nursery
for 28 Plants and $99.98 to Peoria Road Farm for Fuchsia Baskets.

6295 Misc. Expense, $975.00 to Indeed for Job Listing of Yard Maintenance.

April’s Operating Expenses were $5,068.68 under budget;
year-to-date expenses are $17,213.73 under budget.

April’s Reserve Expenses were $4,881.44

a. 9090 Reserve Study updates, $4,805.00 to RDH Building Science, Inc.
for updated Reserve Study.

b. 9251 Furniture, Fixtures, & Lighting B, $76.44 to reimburse Carol Caldron
for six outdoor folding side tables.



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of Apr 30, 2026

Total
Assets
Current Assets
Bank Accounts
1000 OPERATING FUNDS $0.00
1050 CB Main Checking 125,336.25
1060 Asset Acquisition 4,091.66
1080 Petty Cash 580.95
1099 3-month Treasury T-Bills 106,860.11
Total for 1000 OPERATING FUNDS $236,868.97
1114 RESERVE FUNDS $0.00
1116 CB Reserve Checking 5494 45,741.85
1118 Umpqua Reserve MM 124,596.98
1160 Cetera Reserve Treasury Bills
1163 Raymond James T-Bills 702,031.19
Total for 1160 Cetera Reserve Treasury Bills $702,031.19
Total for 1114 RESERVE FUNDS $872,370.02
Total for Bank Accounts $1,109,238.99
Accounts Receivable
1200 Accounts Receivable -$51,330.52
1260 AR In Collections 567.00
Total for 1200 Accounts Recelvable -$50,763.52
1300 Reserve funds held by Innisfree 3,198.00
Total for Accounts Receivable -$47,565.52
Other Current Assets
1150 Accounts Rec - Interfund $0.00
1180 LWCCOA Interfund 3,569.00
Total for 1150 Accounts Rec - Interfund o $3,569.00
1230 Prepaid Insurance 15,327.73
1240 Undeposited Funds 3,766.46
Clearing Account 63,248.00
QuickBooks Tax Holding Account 3,064.85
" Total for Other Current Assets - $88,976.04
Total for Current Assets $1,150,649.51
Fixed Assets
1450 Equip-Admin 969.99
1/3
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of Apr 30, 2026

Accrual Basis Wednesday, May 13, 2026 12:46 PM GMT-07:00

Total
1480 Equip-Purchases . - 1,999.96
" Total for Fixed Assets ) $2,969.95
Total for Assets $1,153,619.46
Liabilities and Equify
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 18,334.24
Total for Accounts Payable $18,334.24
Credit Cards
1800 Columbia Bank Visa 52.10
1980 Umpqua Bank Visa 4,995.66
Total for Credit Cards N $5,047.76
Other Current Liabilities
2075 2075 Income taxes payable -3,053.00
2130 Accrued Vacation 6,446.07
2200 Prepaid Assessments 96,445.00
2230 Payroll Liabilities -$21,105.57
Dental Ins spouse -1,495.19
Dental Insurance -10,221.61
Federal Taxes (941/944) 324.32
Federal Unemployment (940) 171.18
Health ins spouse 10,144.24
Health Insurance 23,862.76
OR Employment Taxes 924.73
OR Income Tax 534.70
OR Paid Family and Medical Leave 290.59
OR Statewide Transit Taxes 13.20
SIMPLE contrib Printz 222.88
Simple IRA Co. Match Printz 222.88
Total for 2230 Payroll Liabllitles $3,889.11
2265 Gate Card Contractor Deposit $13,300.00
2266.87 Schneidecker Heating & Air 50.00
2266.88 Port’s Contracting 50.00
2266.89 View Finders Tree Service 50.00



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Balance Sheet
As of Apr 30, 2026

Accrual Basis Wednesday, May 13, 2026 12:46 PM GMT-07:00

Total
Total for 2265 Gate Card Contractor Deposit $13,450.00
2300 Contractor Security Deposits $0.00
2300.06 Most Wanted Painters, Inc. 400.00
2300.20 Wildlife Restoration 200.00
2300.23 Adair Homes, Inc. 500.00
2300.26 NW Living, LLC 1,000.00
2300.50 Smith / Thornell Contractors Deposit 1,000.00
Total for 2300 Contractor Security Deposits $3,100.00
2450 Construction Deposit $0.00
2300.49 Scheible Contractor Deposit 1,000.00
2450.16 Other Current Liabilities -200.00
Total for 2450 Construction Deposit $800.00
Total for Other Current Liabllities $121,077.18
Total for Current Liabilities $144,459.18
Total for Liabilities $144,459.18
Equity
2901 Reserve Liability -12,136.81
2950 Retained Earnings 862,949.08
Net Income 158,348.01
Total for Equity $1,009,160.28
Total for Liabllities and Equity $1,153,619.46
373



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

April 2026
Total
Income
4000 INCOME
4100 LWCHA Assessments 43,841.00
4300 Member Gate Cards and remotes 15.00
4550 Key Deposits -10.00
4800 Interest Income 210.61
4900 Other Income/ Title Tranfer 1,440.00
4990 Discounts/Refunds Given 101.05
Total for 4000 INCOME $45,597.66
Total for Income $45,597.66
Gross Profit $45,597.66
Expenses
6000 ADMINISTRATION
6030 Legal Consultancy
6030.02 General 140.00
Total for 6030 Legal Consultancy $140.00
6050 Insurance-General Liability 1,642.08
6055 Earthquake Insurance 407.39
6058 Insurance Umbrella 137.58
6060 Insurance - D&O
6070 Insurance - Truck 99.33
6110 Office Supplies 127.22
6120 Printing 110.81
6140 Computer/Security/Software 132.30
6150 Website and E-Mail 159.54
6200 Dues/Subscriptions 446.50
6210 Licenses/Fees/Permits 0.00
6250 Committee-Safety 546.23
6295 Misc Expense 975.00
~ Total for 6000 ADMINISTRATION $4,923.98

1/4
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

April 2026
Total
6300 UTILITIES
6310 Rec Center
6310.01 Power 373.44
6310.02 Water 361.17
6310.03 Gas 531.84
6310.04 Internet 197.32
6310.05 Phone 45,50
Total for 6310 Rec Center $1,509.27
6350 Pool & Sauna
6350.02 Gas 772.61
Total for 6350 Pool & Sauna $772.61
6400 Maint Building
6400.01 Power 4585
6400.02 Water 139.35
Total for 6400 Maint Building $185.20
6450 Gate House
6450.01 Power 192.46
6450.02 Water 156.70
6450.03 Internet 197.32
6450.04 Phones 45.50
Total for 6450 Gate House $591.98
6500 Entry Gate
6500.01 Power 40.64
" Total for 6500 Entry Gate - $40.64
Total for 6300 UTILITIES $3,099.70
6600 MAINTENANCE
6610 Rec Center 213.96
6750 Other Common area 52.00
6770 Tools 8.45
~ Total for 6600 MAINTENANCE B ' $274.41
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 99.00
6821 Pool & Spa Supplies 45.28
6850 Gatehouse Supplies 38.84
6870 Tools & Tool Rentals 194.59
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and L.oss

April 2026
Total
6900 Common Area Supplies 91.04
6921 Dog Poop Stations 289.77
6940 Trees Shrubs Flowers 766.98
6960 Truck Fuel $183.88
6960.02 Equipment fuel 26.46
Total for 6960 Truck Fuel $210.34
Total for 6801 SUPPLIES & EQUIPMENT $1,735.84
7000 STAFF WAGES & BENEFITS
7100 Staff Wages & Salaries
7125 Community Manager 4,750.00
7135 Office Admin 1,966.50
7145 Facilities Manager 4,731.26
7155 Grounds Manager 4,694.42
7170 Relief Services 495.00
Total for 7100 Staff Wages & Salaries $16,637.18
7151 Employer Match Taxes-Payroll 1,432.01
7201 Staff-Medical/Dental 3,986.74
7250 Insurance-SAIF 296.41
Total for 7000 STAFF WAGES & BENEFITS : $22,352.34
7500 CONTRACTOR SERVICES
7525 Garbage Removal 4,345.90
7551 Composting Area 1,168.03
7980 Housekeeping 800.00
Total for 7500 CONTRACTOR SERVICES . $6,313.93
Bank Charges & Fees 35.95
QuickBooks Payments Fees 100.18
Total for Expenses $38,836.33
Net Operating Income $6,761.33
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 19,407.00
8300 Interest Income--Reserves 2,224.22
Total for 8000 RESERVE AND CAPITAL ACCOUNTS $21,631.22
Late Fee Income 212.40
Total for Other Income o $21,843.62
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Profit and Loss

April 2026
Total
Other Expenses
9000 RESERVE EXPENDITURES
9090 Reserve Study updates 4,805.00
9200 Rec Center Reserve Expense
9251 Furniture, Fixtures, Lighting B 76.44
Total for 9200 Rec Center Reserve Expense $76.44
Total for 9000 RESERVE EXPENDITURES $4,881.44
Total for Other Expenses $4,881.44
Net Other Income $16,962.18
Net Income $23,723.51
4/
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: Budget FY26_P&L - FY26 P&L

April 2026
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 INCOME 0.00 0.00
4100 LWCHA Assessments 43,841.00 43,841.00 0.00 100.00 %
4150 Discounts -1,136.08 1,136.08
4300 Member Gate Cards and remotes 15.00 83.33 -68.33 18.00 %
4550 Key Deposits -10.00 12.50 -22.50 -80.00 %
4700 Reimbursements 62.50 -62.50
4800 Interest Income 210.61 708.33 -497.72 29.73 %
4900 Other Income/ Title Tranfer 1,440.00 333.33 1,106.67 432.00 %
4990 Discounts/Refunds Given 101.05 101.05
Total 4000 INCOME 45597.66  43,904.91 1,692.75 103.86 %
Total Income $45507.66  $43,904.91 $1,692.75 103.86 %
GROSS PROFIT $45,597.66  $43,904.91 $1,692.75 103.86 %
Expenses
6000 ADMINISTRATION
6010 Accounting 208.33 -208.33
6020 Legal Collections 41.67 -41.67
6030 Legal Consultancy
6030.01 Amenites Counsel 500.00 -500.00
6030.02 General 140.00 62.50 77.50 224.00 %
Total 6030 Legal Consuttancy 140.00 562.50 -422.50 24.89 %
6050 Insurance-General Liability 1,642.08 1,429.83 212.25 114.84 %
6055 Earthquake Insurance 407.39 411.08 -3.69 99.10 %
6058 Insurance Umbrella 137.58 135.67 1.91 101.41%
6070 Insurance - Truck 99.33 75.00 24.33 132.44 %
6110 Office Supplies 127.22 166.67 -39.45 76.33 %
6110.02 Election 41.67 -41.67
Total 6110 Office Supplles 127.22 208.34 -81.12 61.06 %
6120 Printing 110.81 125.00 -14.19 88.65 %
6130 Postage 41.67 -41.67
6140 Computer/Security/Software 132.30 166.67 -34.37 79.38 %
6150 Website and E-Mail 159.54 125.00 3454 127.63 %
6160 Bank Charges 37.50 -37.50
6200 Dues/Subscriptions 446.50 463.67 -17.17 96.30 %
6210 Licenses/Fees/Permits 0.00 125.00 -125.00 0.00 %
6230 Conference & Seminar 41.67 -41.67
6250 Committee-Safety 546.23 83.33 462.90 655.50 %
6260 Committee-Social
6260.01 Community Events 20.83 -20.83
6260.20 Welcome Committee 25.00 -25.00
Total 6260 Committee-Soclal 45.83 -45.83
6280 Forest Management Commitee 62.50 -62.50

Accrual Bazi: Wednesday, May 13, 2026 01:05 P GMT-07:00



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

April 2026
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
6286 Architectural Committee 25.00 -25.00
6295 Misc Expense 975.00 83.33 891.67 1,170.05 %
Total 6000 ADMINISTRATION 492398 4,498.59 425.39 109.46 %
6300 UTILITIES
6310 Rec Center
6310.01 Power 373.44 308.00 65.44 121.25%
6310.02 Water 361.17 182.92 178.25 197.45%
6310.03 Gas 531.84 673.75 -141.91 78.94 %
6310.04 Internet 197.32 682.50 -485.18 28.91 %
6310.05 Phone 45,50 52.50 -7.00 86.67 %
Total 6310 Rec Center 1,509.27 1,899.67 -390.40 79.45%
6350 Pool & Sauna
6350.02 Gas 772.61 770.00 2.61 100.34 %
Total 6350 Pool & Sauna 772.61 770.00 261 100.34 %
6400 Maint Building
6400.01 Power 45.85 70.00 -24.15 65.50 %
6400.02 Water 139.35 52.92 86.43 263.32 %
Total 6400 Maint Building 185.20 122.92 62.28 150.87 %
6450 Gate House
6450.01 Power 192.46 158.83 33.63 121.17 %
6450.02 Water 156.70 81.83 74.87 191.49 %
6450.03 Internet 197.32 525.00 -327.68 37.58 %
6450.04 Phones 45.50 218.75 -173.25 20.80 %
Total 6450 Gate House 591.98 984.41 39243 60.14 %
6500 Entry Gate
6500.01 Power 40.64 48.17 -7.53 84.37 %
Total 6500 Entry Gate 40.64 48.17 -753 84.37%
Total 6300 UTILITIES 3,009.70 3,825.17 -725.47 81.03%
6600 MAINTENANCE
6610 Rec Center 213.96 208.33 5.63 102.70 %
6621 Pool & Spa 83.33 -83.33
6630 Tennis Courts 41.67 -41.67
6640 Fitness Center 41.67 -41.67
6650 Maint Bldg 16.67 -16.67
6660 Gate House 33.33 -33.33
6670 Entry Gate System 191.67 -191.67
6680 Wooden Outdoor Amens 41.67 -41.67
6690 Signs Maintenance 41.67 -41.67
6700 Roads & Paths 100.00 -100.00
6720 Garbage/Dumpster 12.50 -12.50
6750 Other Common area 52.00 41.67 10.33 124.79 %
6760 Vehicles - trucks/golf cart 83.33 -83.33
Accrual Basis Wednesaay, May 13, 01:05 PM -07:0C



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

April 2026
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
6770 Tools 8.45 62.50 -54.05 13.52 %
Total 6600 MAINTENANCE 274.41 1,000.01 -725.60 27.44%
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 99.00 208.33 -109.33 4752%
6821 Pool & Spa Supplies 45.28 166.67 -121.39 2717 %
6830 Exercise Room Supplies 16.67 -16.67
6840 Maintenance Building 62.50 -62.50
6850 Gatehouse Supplies 38.84 66.67 -27.83 58.26 %
6860 Gate Cards and Remotes 125.00 -125.00
6870 Tools & Tool Rentals 194.59 533.33 -338.74 36.49 %
6900 Common Area Supplies 91.04 125.00 -33.96 72.83 %
6910 Chemicals & Fertilizer 20.83 -20.83
6921 Dog Poop Stations 289.77 83.33 206.44 347.74 %
6930 Asphalt & Gravel 8.33 -8.33
6940 Trees Shrubs Flowers 766.98 166.67 600.31 460.18 %
6960 Truck Fuel 183.88 208.33 -24.45 88.26 %
6960.02 Equipment fuel 26.46 83.33 -56.87 31.75%
Total 6960 Truck Fuel 210.34 291.66 -81.32 72.12%
Total 6801 SUPPLIES & EQUIPMENT 1,735.84 1,874.99 -139.15 9258 %
7000 STAFF WAGES & BENEFITS
7100 Staff Wages & Salaries
7125 Community Manager 4,750.00 4,750.00 0.00 100.00 %
7135 Office Admin 1,966.50 2,242.50 -276.00 87.69 %
7145 Facilities Manager 4,731.26 4,731.25 0.01 100.00 %
7155 Grounds Manager 4,694.42 4,694 .42 0.00 100.00 %
7170 Relief Services 495.00 500.00 -5.00 99.00 %
Total 7100 Staff Wages & Salaries 16,637.18  16,918.17 -280.99 98.34%
7151 Employer Match Taxes-Payroll 1,432.01 1,888.08 -456.07 75.84 %
7201 Stafi-Medical/Dental 3,986.74 3,666.67 320.07 108.73 %
7250 Insurance-SAIF 296.41 266.67 29.74 111.15%
7302 Employee Promotions 41.67 -41.67
Total 7000 STAFF WAGES & BENEFITS 2235234  22,781.26 -428.92 98.12%
7400 Oregon Taxes Paid 20.83 -20.83
7450 Federal Income Taxes 41.67 -41.67
7500 CONTRACTOR SERVICES
7525 Garbage Removal 4,345.90 4,333.33 12.57 100.29 %
7551 Composting Area 1,168.03 1,166.67 1.36 100.12 %
7651 Pest Control 62.50 -62.50
7800 Tree Service 2,083.33 -2,083.33
7800.01 7800.01 Fire Mitigation 625.00 -625.00
7800.02 780.02 Invasive Species Eradication 625.00 -625.00
Total 7800 Tree Service 3,333.33 -3,333.33
Accrual Basis Wedn:zsday May 01:05 PM GMT-07:00 4



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: Budget FY26_P&L - FY26 P&L

April 2026
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
7850 Foresty Consulting 83.33 -83.33
7970 Landscaping Services 83.33 -83.33
7980 Housekeeping 800.00 800.00 0.00 100.00 %
Total 7500 CONTRACTOR SERVICES 6,313.93 9,862.49 -3,548.56 64.02%
Bank Charges & Fees 35.95 35.95
QuickBooks Payments Fees 100.18 100.18
Total Expenses $38,836.33  $43,905.01 $-5,088.68 88.46 %
NET OPERATING INCOME $6,761.33 $-0.10 $6,761.43 -6,761,330.00 %
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 19,407.00 19,407.00
8300 Interest Income--Reserves 2,224.22 2,224.22
Total 8000 RESERVE AND CAPITAL ACCOUNTS 21,631.22 21,631.22
Late Fee Income 212.40 212.40
Total Other Income $21,843.62 $0.00 $21,843.62 0.00%
Other Expenses
9000 RESERVE EXPENDITURES
9090 Reserve Study updates 4,805.00 4,805.00
9200 Rec Center Reserve Expense
9251 Furniture, Fixtures, Lighting B 76.44 76.44
Total 9200 Rec Center Reserve Expense 76.44 76.44
Total 9000 RESERVE EXPENDITURES 4,881.44 4,881.44
Total Other Expenses $4,881.44 $0.00 $4,881.44 0.00%
NET OTHER INCOME $16,962.18 $0.00 $16,962.18 0.00%
NET INCOME $23,723.51 $-0.10 $23,723.61  -28,723,510.00 %
Accrual Basis May 13, 2026 01:05 ¥\ GM1-07 00 a/4



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

July 2025 - April 2026

Accrual Basis Wednesday May 13 2026 01:06 P GMT-07:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 INCOME 0.00 0.00
4100 LWCHA Assessments 438,174.00 438,410.00 -236.00 99.95 %
4150 Discounts -14,443.20 -11,360.80 -3,082.40 127.13 %
4200 LWCHA L/F & Interest 90.00 90.00
4300 Member Gate Cards and remotes 540.02 833.30 -293.28 64.80 %
4550 Key Deposits 50.00 125.00 -75.00 40.00 %
4700 Reimbursements 625.00 -625.00
4800 Interest Income 8,046.33 7,083.30 963.03 113.60 %
4900 Other Income/ Title Tranfer 5,490.00 3,333.30 2,156.70 164.70 %
4990 Discounts/Refunds Given 799.05 799.05
Total 4000 INCOME 43874620  439,049.10 -302.90 99.93 %
Total Income $438,746.20  $439,049.10 $-302.90 99.93 %
GROSS PROFIT $438,746.20  $439,049.10 $-302.90 99.83 %
Expenses
6000 ADMINISTRATION
6010 Accounting 2,500.00 2,083.30 416.70 120.00 %
6020 Legal Collections 416.70 -416.70
6030 Legal Consultancy
6030.01 Amenites Counsel 5,000.00 -5,000.00
6030.02 General 5,918.93 625.00 5,293.93 947.03 %
Total 6030 Legal Consultancy 5918.93 5,625.00 '293.93 105.23%
6050 insurance-General Liability 15,326.25 14,298.30 1,027.95 107.19%
6055 Earthquake Insurance 4,121.60 4,110.80 10.80 100.26 %
6058 Insurance Umbrella 1,349.60 1,356.70 -7.10 99.48 %
6070 Insurance - Truck 957.05 750.00 207.05 127.61 %
6110 Office Supplies 821.53 1,666.70 -845.17 49.29 %
6110.02 Election 622.22 416.70 205.52 149.32 %
Total 6110 Office Supplies 1,44375 2,083.40 -639.65 89.30 %
6120 Printing 1,491.98 1,250.00 24198 119.36 %
6130 Postage 222,92 416.70 -193.78 53.50 %
6140 Computer/Security/Software 1,029.19 1,666.70 -637.51 61.75%
6150 Website and E-Mail 796.55 1,250.00 -453.45 63.72 %
6160 Bank Charges 216.40 375.00 -158.60 57711 %
6200 Dues/Subscriptions 4,805.90 4,636.70 169.20 103.65 %
6210 Licenses/Fees/Permits 1,302.00 1,250.00 52.00 104.16 %
6230 Conference & Seminar 416.70 -416.70
6250 Committee-Safety 3,570.14 833.30 2,736.84 428.43 %
6260 Committee-Social
6260.01 Community Events 705.00 208.30 496.70 338.45 %
6260.20 Welcome Committee 334.02 250.00 84.02 133.61 %
Total 6260 Committee-Social 1,039.02 458.30 580.72 226.71 %

15



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: Budget FY26_P&L - FY26 P&L
July 2025 - April 2026

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
6280 Forest Management Commitee 625.00 -625.00
6286 Architectural Committee 250.00 -250.00
6295 Misc Expense 975.00 833.30 141.70 117.00%
Total 6000 ADMINISTRATION 47,066.28 44,985.90 2,080.38 104.62 %
6300 UTILITIES
6310 Rec Center
6310.01 Power 3,365.23 3,080.00 285.23 109.26 %
6310.02 Water 1,795.17 1,829.20 -34.03 98.14 %
6310.03 Gas 4,402.98 6,737.50 -2,334.52 65.35 %
6310.04 Internet 2,586.43 6,825.00 -4,238.57 37.90 %
6310.05 Phone 508.43 525.00 -16.57 96.84 %
Total 6310 Rec Center 12,658.24 18,996.70 -8,338.46 66.63 %
6350 Pool & Sauna
6350.02 Gas 7,416.98 7,700.00 -283.02 96.32 %
Total 6350 Pool & Sauna 7,416.98 7,700.00 -283.02 96.32%
6400 Maint Building
6400.01 Power 457.66 700.00 -242.34 65.38 %
6400.02 Water 686.51 529.20 157.31 129.73 %
Total 6400 Maint Buliding 1,144.17 1,229.20 -85.03 93.08 %
6450 Gate House
6450.01 Power 1,686.13 1,588.30 97.83 106.16 %
6450.02 Water 890.98 818.30 72.68 108.88 %
6450.03 Internet 1,506.51 5,250.00 -3,743.49 28.70 %
6450.04 Phones 485.57 2,187.50 -1,701.93 22.20 %
Total 8450 Gate House 4,569.19 9,844.10 5,274.91 48.42%
6500 Entry Gate
6500.01 Power 404.93 481.70 -76.77 84.06 %
Total 6500 Entry Gate 404.93 481.70 -76.77 84.06 %
Total 6300 UTILITIES 26,193.51 38,251.70 -12,058.19 68.48 %
6600 MAINTENANCE
6610 Rec Center 2,892.53 2,083.30 809.23 138.84 %
6621 Pool & Spa 557.50 833.30 -275.80 66.90 %
6630 Tennis Courts 118.78 416.70 -297.92 28.50 %
6640 Fitness Center 709.61 416.70 292.91 170.29 %
6650 Maint Bldg 68.48 166.70 -98.22 41.08 %
6660 Gate House 182.43 333.30 -150.87 54.73 %
6670 Entry Gate System 2,055.80 1,916.70 139.10 107.26 %
6680 Wooden Outdoor Amens 61.49 416.70 -355.21 14.76 %
6690 Signs Maintenance 1,858.92 416.70 1,442.22 446.11 %
6700 Roads & Paths 1,000.68 1,000.00 0.68 100.07 %
6710 Drainage ditch/culverts -303.15 -303.15
6720 Garbage/Dumpster 342.50 125.00 217.50 274.00 %
2]&.
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LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
July 2025 - April 2026

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
6750 Other Common area 416.68 416.70 -0.02 100.00 %
6760 Vehicles - trucks/golf cart 1,086.55 833.30 253.25 130.39 %
6770 Tools 882.18 625.00 257.18 141.15%
Total 6600 MAINTENANCE 11,930.98 10,000.10 1,930.88 119.31 %
6801 SUPPLIES & EQUIPMENT
6810 Rec Center Supplies 1,434.31 2,083.30 -648.99 68.85 %
6821 Pool & Spa Supplies 2,018.56 1,666.70 351.86 121.11 %
6830 Exercise Room Supplies 43.00 166.70 -123.70 25.79 %
6840 Maintenance Building 339.07 625.00 -285.93 54.25 %
6850 Gatehouse Supplies 204.22 666.70 -462.48 30.63 %
6860 Gate Cards and Remotes 848.92 1,250.00 -401.08 67.91 %
6870 Tools & Tool Rentals 5,012.48 5,333.30 -320.82 93.98 %
6900 Common Area Supplies 1,152.49 1,250.00 -97.51 92.20 %
6910 Chemicals & Fertilizer 720.45 208.30 512.15 345.87 %
6921 Dog Poop Stations 1,159.08 833.30 325.78 139.10 %
6930 Asphalt & Gravel 83.30 -83.30
6940 Trees Shrubs Flowers 1,997.19 1,666.70 330.49 119.83 %
6960 Truck Fuel 1,625.74 2,083.30 -457.56 78.04 %
6960.02 Equipment fuel 587.02 833.30 -246.28 70.45%
Total 6960 Truck Fuel 2,212.76 2,916.60 -703.84 75.87 %
Total 6801 SUPPLIES & EQUIPMENT 17,142.53 18,749.90 -1,607.37 91.43%
7000 STAFF WAGES & BENEFITS
7100 Staff Wages & Salaries
7125 Community Manager 47,500.00 47,500.00 0.00 100.00 %
7135 Office Admin 22,542.30 22,425.00 117.30 100.52 %
7145 Facilities Manager 47,312.60 47,312.50 0.10 100.00 %
7155 Grounds Manager 46,944.24 46,944.20 0.04 100.00 %
7170 Relief Services 5,016.00 5,000.00 16.00 100.32 %
Total 7100 Staff Wages & Salaries 169,315.14  168,181.70 133.44 100.08 %
7151 Employer Match Taxes-Payroll 15,374.50 18,880.80 -3,506.30 81.43%
7201 Staff-Medical/Dental 39,867.40 36,666.70 3,200.70 108.73 %
7250 Insurance-SAIF 2,964.10 2,666.70 297.40 111.15%
7302 Employee Promotions 369.96 416.70 -46.74 88.78 %
Total 7000 STAFF WAGES & BENEFITS 227,891.10  227,812.60 78.50 100.03 %
7400 Oregon Taxes Paid 1,750.00 208.30 1,541.70 840.13 %
7450 Federal Income Taxes 2,500.00 416.70 2,083.30 599.95 %
7500 CONTRACTOR SERVICES
7525 Garbage Removal 47,339.79 43,333.30 4,006.49 109.25 %
7551 Composting Area 11,121.72 11,666.70 -544.98 95.33 %
7651 Pest Control 1,947.00 625.00 1,322.00 311.52 %
7800 Tree Service 9,828.50 20,833.30 -11,004.80 47.18 %
7800.01 7800.01 Fire Mitigation 6,016.25 6,250.00 -233.75 96.26 %

Accrual Basis Wednesday, May 13, 2026 01:06 PM GMT-07:00 s
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7800.02 780.02 invasive Species Eradication 1,050.99 6,250.00 -5,199.01 16.82 %
‘otal 7800 Tree Service 16,895.74 33,333.30 -16,437.56 50.69 %
7850 Foresty Consulting 816.50 833.30 -16.80 97.98 %
7970 Landscaping Services 30.00 833.30 -803.30 3.60 %
7980 Housekeeping 8,000.00 8,000.00 0.00 100.00 %
Total 7500 CONTRACTOR SERVICES 86,150.75 98,624.90 -12,474.15 87.35%
Bank Charges & Fees 143.80 143.80
QuickBooks Payments Fees 1,067.42 1,067.42
Total Expenses $421,836.37  $439,050.10 $-17,213.78 96.08 %
NET OPERATING INCOME $16,909.83 $-1.00 $16,910.83 -1,600,983.00 %
Other Income
8000 RESERVE AND CAPITAL ACCOUNTS
8100 LWCHA Reserve Fund Transfer 194,070.00 194,070.00
8300 Interest Income--Reserves 20,859.93 20,859.93
Total 8000 RESERVE AND CAPITAL ACCOUNTS 214,920.93 214,920.93
Late Fee Income 2,342.40 2,342.40
Total Other Income $217,272.33 $0.00 $217,272.33 0.00%
Other Expenses
7600 Special Projects 365.00 365.00
9000 RESERVE EXPENDITURES
9090 Reserve Study updates 4,805.00 4,805.00
9100 Common Area
9135 Signs 894.44 894.44
Total 9100 Common Area 894.44 894.44
9200 Rec Center Reserve Expense 5,061.62 5,061.62
9250 Furniture, Fixtures, Lighting A 435.00 435.00
9251 Furniture, Fixtures, Lighting B 76.44 76.44
Total 9200 Rec Center Reserve Expense 5,573.06 5,573.06
9301 Pool & Spa Resetve Expense 7,000.00 7,000.00
9320 Pool Heater, Filter, Pump, Etc 821.00 821.00
Total 9301 Pool & Spa Reserve Expense 7,821.00 7,821.00
9401 Tennis Court Reserve Exp 263.00 263.00
9501 Gate House Reserve Expense 3,566.00 3,566.00
9520 Office Equipment 294.95 294.95
Total 9501 Gate House Reserve Expense 3,860.95 3,860.95
9601 Streets Reserve Expense 29,764.00 29,764.00
9700 Path Reserve Expense 285.08 285.08
9750 Safety Ops Center 8,645.00 8,645.00
9880 Other Vehicle Expenses 13,557.62 13,557.62
Total 9000 RESERVE EXPENDITURES 75,469.15 75,469.15
Total Other Expenses $75,834.15 $0.00 $75,834.15 0.00%
Accrual Basi: Wednesday May 13 01:06 PM G11T-07.00 4f



LITTLE WHALE COVE HOMEOWNERS ASSOCIATION

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
July 2025 - April 2026

TOTAL
ACTUAL BUDGET  OVER BUDGET % OF BUDGET
NET OTHER INCOME $141,438.18 $0.00 $141,438.18 0.00%
NET INCOME $158,348.01 $-1.00 $158,349.01  -15,834,801.00 %
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